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Affiliation (Please check all that apply) *

Other (Please specify)

concerned citizen of Jacksonville and Florida

BDO UNF Champion - recruiting of accounting graduates

Philanthropist to U.N.F.

Dr. Ronald Toll, Provost, FGCU

Trustee

Will be applying for graduate school next year

Spouse of a UNF alumnus

Osprey Club Founder, 2010 Athletic Hall of Fame Inductee

Previous Employee

Min Value Max Value Average Value Variance Standard Deviation Total Responses Total Respondents

1 12 4.30 6.74 2.60 709 470
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If there is an individual you would like to recommend to the Presidential Search Committee to consider as a
potential candidate, please include their name below?  Page 1

Gary
Chartrand OR Pat Geraghty

Ervin Lewis
Pam Chally
Mark Dawkins
Audrey Moran
Shari Shuman
Pamela Chally
N/A N/A
Janet Owen
Malinda Prudencio
Mark Dawkins
Elaine Pace
Betty Siegel
Gary Chartrand
Pamela Chally
Kelli Brown
Nancy Soderburg
Gary Chartrand
Jay Coleman
Dr. Freeman Hrabowski
Johanna Vogt
Steve Erwin
Pam Chally
Not at this
time. N/A

Pamela Chally
John Ruis
Michael Ward
Karla Benton
Jay Coleman
Eric Burke
Ander Crenshaw
Mark Dawkins
Asai Asaithambi
Krista Paulsen
Anna Brosche
Joseph Glover, Ph.D.
Mark Dawkins
None None
Teresa Sullivan
Tim Cost
Mohan Tanniru
A. Samuel Kimball
Sabeen Perwaiz
Jay Coleman
Shari Shuman
Frank Mackesy
Jay Coleman
Steve Halberson
Randy Dunn

Russell Grim
Jeffrey Zaleski
Samuel Bell
Pamela Challey
Asai Asaithambi
Kerri Stewart
Rob Bradley
Nathaniel Glover
Rick Mullaney
Thoren Perego
Gary Chartrand
Nido Quebien
Pam Chally
Alan Merten
Brad Wheeler
Joseph Joyner
Jay Coleman
Wilfredo Gonzalez
Christopher McCord
Marye Edenfield
Susan Wente
Adam Herbert
Darnell Smith
Barack Obama
pam chally
Krista Paulsen
Nicholas de Villiers
Andres Gallo
Thomas Healy
Dr. Ronald Toll
Adam Herbert
Jay Coleman
Chris Warren
Robert Stewart
Janet Owen
Shari Shuman

Stainfield
Mangiaracino
Donaldson
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Which qualities are you looking for in the next president of the University of North Florida? Please rank your top five qualities in order of their
importance. Type the number "1" next to the quality that is most important to you, type the number "2" next to the second most important quality, and
continue until five qualities have been ranked.  

# Answer Bar Response %

12 Integrity, honesty and ethical 310 66.24%

15 Strategic thinker 197 42.09%

13 Passion for higher education 147 31.41%

1 Accessible and approachable 144 30.77%

19 Understanding of Florida’s political climate 133 28.42%

17 Student focused 124 26.50%

7 Community engaged 116 24.79%

4 Collaborative and inclusive 112 23.93%

16 Strong management skills 100 21.37%

8 Creative and innovative 96 20.51%

2 Caring, supportive and compassionate 91 19.44%

18 Transparent 89 19.02%

10 Experience in a higher education classroom 83 17.74%

57 Commitment to Diversity & Inclusion 79 16.88%

6 Communicative 79 16.88%

20 Understanding of shared governance 65 13.89%

5 Committed to operational efficiencies 63 13.46%

3 Change agent 61 13.03%

11 Inspirational 55 11.75%

9 Decisive 50 10.68%

21 Other (Please specify) 49 10.47%

14 Respectful and civil 34 7.26%

Total 2277 100.00%
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OTHER Responses - Which qualities are you looking for in the next president of the University of North Florida?
Please rank your top five qualities in order of their importance. Page 1

Ability to understand Budgets and find innovative ways to allow for pay raises which have not been received in the past 5
years
commitment to freedom of speech
All of the above! UNF deserves it!!
Respected scholar in his/her field
Vision for Athletics
Pres. Delaney was successful because let academics run the academic side; we may now need an academic leader;
personality traits not checked should be assumed; values cited ought to be embedded in UNF-wide culture
Caring, Supportive, and compassionate. Communicative. creative and innovative. Decisive.
Must be able to raise money for University
Environmentally-focused
Must have educational experience as a TEACHER/Professor
UNDERSTANDING OF SCHOLARSHIP AND THE ROLE OF TEACHING, RESEARCH AND SERVICE
Willingness to change policy based upon measurable evidence.
Altheltics
Knowledge of Florida's State University System
Make sports the front porch of the university is very critical to building school loyalty
committed to faculty raises
Ability to enhance UNF's ranking and funding
Conservative thinker
Supports the importance of a Successful Intercollegiate Athletic Program
Bring Football to UNF!
I can't believe something related to diversity like 'commitment to diversity' isn't even on this list. I see it is on the next list but I
think this should be a quality of the president, not just a priority for the university
Football
All the mentioned qualities are important.
Willing to expand athletic program (football)
Environmentally conscious
Cares for the concerns of the faculty
Strong academic education and background
tenurable in an academic department (teacher/scholar)
Phenomenal Leadership - Courageous
Stong business sense
Visionary
Ability to raise dollars - good fundraiser
Adaptable and willing to learn
Focused on the health well-being of our UNF community
Appreciates the Greek (fraternity and sorority system)
Commitment to bring football program to UNF
Holds PhD; experience as a researcher or instructor in a university setting.
Same working understanding as the current President
Experienced Fundraiser
Most of the above, but having one may encompass other qualities.
NOT LIBERAL
committed to removing barriers for individuals with disabilities
Non faculty.
Understanding of the challenges that UNF faces to become a respected university in Florida (think UF and FSU)
Better understanding of the funding needs and process of UNF deapartments.
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Please rank the top five items in the order that you think should be the University's priorities for the next five years. 

# Answer Bar Response %

12 Improving the quality of the academic experience for students 203 43.47%

15 Legislative financial support 150 32.12%

10 Pay for faculty and staff 148 31.69%

11 Identifying and promoting UNF's unique niches in the higher education landscape 136 29.12%

5 Community and business partnerships 133 28.48%

20 Student retention 126 26.98%

13 Graduation rates 125 26.77%

9 Elevating UNF to national prominence 125 26.77%

3 Career opportunities for students 115 24.63%

4 Commitment to diversity and inclusion 102 21.84%

17 Professional development of faculty and staff 101 21.63%

14 Increasing enrollment 98 20.99%

1 Campus expansion and improvement 97 20.77%

16 Private fundraising 95 20.34%

2 Campus life 83 17.77%

19 STEM (Science, Technology, Engineering, Math) 83 17.77%

18 Research 76 16.27%

7 Development of new academic programs 72 15.42%

21 Other (Please specify) 69 14.78%

8 Distance learning 57 12.21%

6 Community-based learning 36 7.71%

Total 2230 100.00%
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OTHER Responses - Please rank the top five items in the order that you think should be the University's priorities
for the next five years. Page 1

Business Incubation / Start-Up Culture

Liberal Arts

Improve marketing and basketball facilities

Improve state funding and salaries for faculty

somebody good like John Delaney

The Arts (Fine Art, Creative Writing, Music)

Listening to students and the ideas of students, that are not part of clubs, organization, and or have "silver-spoon" academic
careers. Many students have a passion to learn, but more than that, they have a passion to create a platform, that can one
day, change the world, if their voice can be heard--if they are given a chance. Some students are not given the same chances
as others, simply due to their demographics. It is not a race situation, gender, or religious situation. Everyone makes mistakes,
and some students have made mistakes that many individuals would never attempt to overcome, but because that student
believes that there are "second chances" for all, no matter the path-- And some students will work harder than their classmates,
but if their voice is not heard, 'game-changing" ideas can be overlooked. These students need to be identified, and they need
to be used, and listened too! Their voices and ideas need to be given the platform to share their vision to the world!

Athletic Programs (Football & Gymnastics)

Investing in Athletics

Raises for staff

Moving away from Distance Learni

Focus on aquiring, and keeping qualilty faculty and staff by offering competitive salaries to other the SUS

Greek housing, NOT the strange dorm-style houses they have planned now but traditional greek housing, it will bring in more
students than anything else the campus is currently working on.

Recruitment and retention of quality staff and students

Leader in community/ civil discourse

Building great sports programs

UNF has the one of the lowest pay scales, we are losing good people

Improvement of relationship between admin and faculty

raises for faculty and STEAM (the "A" is for Art)

Greek Housing

Increases the student experience through Intermural and Intercolligiate Athletics

Football

Incorporating renewable energy sources on campus

making the case for a well rounded university including the classic liberal arts

Recruitment of the best Faculty for our students
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OTHER Responses - Please rank the top five items in the order that you think should be the University's priorities
for the next five years. Page 2

More attention to technology for faculty, staff & students , especial academic computing

Athletics - getting a swimming pool back

Start football program

Football

STAFF RETENTION/Pay

Encourage and Defend FREE Speech from Consertavitives and Libertarians

Greek Housing

Maintaining/promoting a "green," environmentally-friendly initiative on campus

Athletics

striving for excellence in financially constrained environment

Athletic Facilities Improvements

Ensuring graduates are competent and credible in their fields and that they were provided a level of education that is
meaningful and immediately useable in the workforce.

Compensation commensurate with performance/ranking in field/research productivity

Greater commitment to athletics with more financial investment

Stabilizing UNF's budget with the assumption that all state funding is likely to disappear

Football Team

Improving the share (%) of the state higher education budget that UNF receives

We have a strong commitment to international education which differentiates us. I hope the next president will capitalize on
that.

Consistent use of evidence based policy.

Understanding the importance of Athletics at UNF

Start medical school

Greater emphasis on attracting US Military veterans as students.

faculty/staff retention

Elevating UNF to regional prominence

Athletics
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OTHER Responses - Please rank the top five items in the order that you think should be the University's priorities
for the next five years. Page 3

Improved Athletic support and facilities

Innovation in teaching & learning

Again, all the mentioned items are important

Expanding the athletic program (football)

Academic Excellence

Improving Campus Sustainability and "Green" Initiatives (including recycling)

Shift the culture from student focus to excellence focus

Address the State's university ranking system so quality delivery is not penalized.

changing the leadership in the athletic department

focus on UNF's performance based on metrics

Articulating value of the university experience for regional partners and stakeholders

Improving all aspects of the student's health

This University needs more funds to support currect departments before they can think of growing

Elevating Athletics to National Prominence by starting football

Instituting sustainable policies throughout UNF

Establish unifying and rich traditions

Providing student scholarships

More Financial assistance for the average student.
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida? Page 1

UNF has a beautiful campus and an excellent opportunity to grow its national standing in relation to academics. Increased focus
on marketing and commitment to the basketball program (facilities, etc.) can help launch the national exposure.
Although our campus is very diverse it is important that the next president continues to support those who are being harassed or
put down.
Faculty and staff retention.
To get UNF onto the state's radar and eligible for more funding. The legislature is so heavily influenced by the "Big 3" universities
in the state, that smaller ones, with less alumni funding and sports income, are struggling. Improve our counseling services for
the students. They need more staff to be truly accessible to students. they do the best that they can with what they have, but
more staff (associated with a better salary) would help. To make salaries of faculty more equitable within the colleges at UNF. A
doctorally prepared faculty with many years of experience makes thousands of dollars a year less in one college than an equally
prepared faculty member in one of the STEM colleges.
Financial wellbeing of the University, including providing raises for employees and becoming a best value choice for current and
future students.
Expansion and improvements on campus and more classes available online.
1. Declining resources from state. 2. SUS performance metrics. 3. Enrollment challenges. 4. Insufficient marketing of UNF. 5.
Need for community engagement. 6. Need for corporate and business partnerships. 7. Need for downtown presence to expand
reach of programs. 8. Need to increase private fundraising.
I think the performance metrics and lack of state funding will continue to be a challenge for anyone taking on this role, as they
clearly favor a different type of university than UNF. I also don’t think UNF should change the type of institution it is to fit into
these metrics, however, something needs to be done strategically to remedy the state funding issue. I also think that some of the
policies at UNF impede retention of excellent employees who wish to grow professionally, and also put the university at a
disadvantage in attracting and retaining the best faculty and staff (due mainly to restrictive salary policies). And, in order for UNF
to do competitive research, less restriction is needed. Basically, the University needs to get out of its own way and eliminate
policies that don’t work just because “it’s always been done that way.” Although I did not check the box ‘change agent’ above,
some change is needed.
Developing/investing in a marketing and communications strategy that tells a story of UNF excellence locally and state-wide. This
intentional, focused, and constant effort will benefit enrollment, fundraising, and overall perception of value and impact.
Large loss of institutional knowledge in recent years has made the work atmosphere unbearable for many. This has caused
many of the most skilled employees to seek employment elsewhere. Without competitive salaries, it has been impossible to find
good employees that can pick up where the previous staff left, causing a continued downward spiral. The lack of urgency to fix or
hold accountable for our matrix scores has driven the morale to an all new low.
Challenges: Retention, faculty malaise, and grossly underpaid, overworked, and unrecognized staff, both A&P and USPS. Safety
issues with the rise in dangerous walking conditions on campus, due to uncontrolled skateboarders and cyclists.
The current national disrespect for higher education and for the non-profit universities (public and private) is a severe challenge.
The president must present the case for liberal education (in the academic not political sense--meaning broadly based, not solely
vocational, with the goal of producing individuals capable of critical thinking and meeting the challenges of a changing world,
including a rapidly changing world of work) to the public, to the legislature and to the Boards of Governors and Trustees. S/he
must be able to fight for reasonable funding from the State while also knowing how to engage the community and increase
donations. The president must also resist the siren's call of "running education like a business" which overly rewards
administrators (the "executives" receiving "executive" compensation) while shortchanging faculty and staff and hiring an
excessive amount of part-time and contingent faculty. Severe salary inequities breed discontent and turnover, both inimical to the
educational mission of the university.
Student retention and graduation rates. UNF must been seen as an institution that is excellent in developing students inside and
outside the classroom - in a timely manner.
As a member of the campus community in one form or another since 1992, I still firmly believe that UNF must continue to serve
the greater Jacksonville community, while also transitioning to a more residential and traditional campus. Although we have
made strides in this area, the UNF campus continues to feel like a commuter campus. Student Retention and graduation rates
would be impacted in a positive way if students were convinced that there was a reason to stay. Obviously, continuing to make
legislative inroads and increasing political capital would assist as well. I understand the faculty's desire to hire an academician,
but I am realisticand know that a president in this day and age must be politically saavy as well.
I see budgetary challenges and opportunities as most pressing for our next president.
Continue to focus on providing the best possible educational and experiential learning experience for UNF students.
The next president of UNF will continue to face opposition from FL governance and a national climate of anti-intellectualism. The
next president should also anticipate a continued request to increase faculty salaries to be competitive within the state of FL and
at the national level.
I believe that addressing the performance based funding needs will be a challenge because they are like hitting a moving target
and the odds are stacked against us when put up against UF, USF, etc. The candidate should be vocal in lobbying for UNF and
working with the BOG to develop a more equitable funding structure, and help UNF set goals to meet performance metrics.
Putting UNF in the top of the Florida University system
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 2

Finding funding sources is the major challenge
Ensuring commitment to diversity and inclusion from all aspects (i.e. Faculty, Staff, Students and community relationships)
which ultimately creates an atmosphere for creativity and innovation which empowers the institution to be progressive long-
term.
Ensure that the money spent by students/families is well spent, i.e., that students will be well-prepped for society into the future
with well paying positions by providing a variety real-world experiences through multiple internship opportunities and in-class
work not just rote book learning and theory, creating more well-rounded students and future members of communities. Many
students are finding that their college careers are not providing ample employment situations that remunerate their efforts in
education, thereby leaving them to find other alternatives than those which they sought through academic means. This mission
might mean including, as part of the academic curriculum, classes such as paying bills including educational loans, resume
building, saving for the future, purchasing on a budget, etc.; things not typically part of most majors, but important nonetheless.
These options should be core classes rather than some of the items already on collegiate menus.
Fundraising to keep up with other Florida Universities
We have a mix of long time faculty and newer faculty. Some long time faculty can be adversarial in their approach to new
strategic initiatives and they resist changes that are in the best interest of the university as a whole. With our new deans, new
provost and new president we have opportunities to make changes. The new president will need to offer vision and inspiration
to faculty but also be decisive and straightforward. Funding which is necessary for equitable compensation, and will also result
in recruiting the highest caliber of faculty & staff. Some staff members are paid at a very low level and that has an impact (mid
$20s).
Getting a swimming pool built
Defining the university's next decade is the most pressing issue. Will we stay at 16,000 or grow larger? Where do wish to stand
in the Florida landscape moving forward.
Funding. Leveling the playing field for UNF so we're not penalized for providing smaller class sizes and using real faculty
instead of grad students.
Continuing the impressive development of the UNF campus and increasing enrollment.
Campus growth, student enrollment, graduation rates, retention, good relationship with faculty and staff, getting the word out
about how great UNF is.
Among the opportunities I see we have become a destination school. Next president should keep the momentum going. For
challenges, the next president must have the ability to give raises to the faculty.
Doing more with less
Trying to stem the Tide of the Liberalism Disorder and its related anger against our fairly Elected President
I see two major challenges: (1) keeping pace with the changes in the higher education landscape, so UNF remains relevant
and (2) securing the funding necessary to advance UNF, in the face of dwindling support from the State.
How to improve UNF's problems with parking and the Wi-Fi.
The next president of UNF must take an official stance on making sure that ALL students of this university should feel safe and
welcome by making it a sanctuary campus. No matter what race, gender, legal or undocumented, all of the students here
should feel the support of UNF.
Working in collaboration with the UFF to ensure equitable salaries and compensation for instructors and professors as well as
staff at the university. There's no sense in office managers making 25k a year with the amount of work they do! There's also no
sense in continuing to contribute to "the good old boys club" and promoting certain personnel without even considering others
on their merits. Decisions are made BEFORE the searches. Just look at Dan Moon for an example.
Improve the athletic facilities, community/ business partnerships, professor accountability, facilities accountability, over all moral
of the different departments, cleaner Flats, and overall cleanliness of the buildings we have.
Shifting the mindset of legacy faculty to a more productive culture
People don't know how far Unf has come, so make its advances known to the world. Celebrate students more.
Financial success and sustainability. Opportunity to capitalize on UNF's strengths and grow those programs.
Make UNF a national presence. This would increase enrollment and possibly raise standards of students even higher.
UNF spends far too much money on building facilities and not quality educators. We value administration above education and
that needs to be changed. Students don't care about office members and gymnasiums when the faculty are sub par. Education
should ALWAYS come first.
A key challenge: Improving UNF's financial stake in the face of challenges posed by the SUS metric system.
To continue leading the University towards growth by gaining new students, retaining current students and keeping the Faculty
and Staff moving the University in the right direction.
Servicing the student body by their declared needs and interests despite mainstream political influences. (Ex Cal Berkeley
giving no support of the first amendment)
I think the challenge is the limited funding from the Legislature, while the need for higher education becomes greater and
greater. There are opportunities though to be inclusive of staff, faculty and students to work together toward keeping UNF the
unique university that it is.
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 3

Stay out of politics and open doors to all.!!
I have some concerns about the lack of diversity I see on campus and I would like to see UNF develop a presence downtown.
Fundraising. Elevate the quality and reputation of UNF. Forward thinking. Enhance student and faculty recruitment. Attract the
best and brightest and be the higher education of choice for them.
Challenges are to work with the current State government to promote the University as a Gem for the North Florida Region. (Just
promoting education to the current Governor is a challenge). Opportunities are that the new President will be coming to a facility
that has beautiful buildings and landscapes, employees that like the University and the ability to promote a University that allows
students to be individuals not numbers.
The legislature and its bone-headed priorities. Morale at UNF is at such a low. So many people feel like their work is not valued...
staff and faculty both. We need a leader who prioritizes human capital.
The next President will need to use political skills and strategic planning to understand and work to advance UNF in today's
political climate within Florida.
Prioritizing programs and initiatives Building faculty and staff morale during economically challenging times Promoting nationally
recognized programs and initiatives Providing resources for growing programs
The next president should understand and appreciate UNF's status in the SUS, be eager to learn about all the programs we
have, and be a pioneer leader to raise the research profile of UNF.
Continued growth of school and engaging with community.
Budgets
Competing with the bigger universities in Florida. UNF has the potential to be on the level of UF, FSU, and UM.
Getting the state of Florida to adjust funding criteria for the state universities, criteria which currently discriminate unfairly against
an institution like UNF, which serves a disproportionately high number of place-bound, often part-time, students.
Private fundraising Continued updating of buildings/physical plant Need for more specialized laboratory facilities across campus
units Strategic planning and decision making with limited resources Shifting resources to higher demand programs with potential
for more growth
Balancing the political climate and the opinions of students, staff and faculty.
Elevating UNF to national prominence.
Accelerating UNF's continual growth to more preeminent status within Florida Higher Education, making us on par with FSU and
UF.
Biggest challenge is the state metrics and the effect on an institution our size.
Funding of course goes without saying. Additionally, I see a school that prizes comfort over challenge. The expectations (be it of
students, programs, or culture in general) have an almost kindergarten-ish orientation rather than one seeking to be demanding,
challenging, and innovative.
Current BOG criteria handicap UNF for state funding. It has also become a norm for Ospreys to take 5 years to complete a 4-
year degree because of limited class offerings and having to do an internship.
Campus morale Dealing with state metrics that don't let smaller institutions do what they do best
Solidifying current position and improving existing programs and colleges
The next president of the university will be challenged to make sure all aspects of the university are being run with integrity with
concern to both the students and the staff. Which is not the case currently as many higher up staff (VPs.. etc) do not work to
ensure the best outcome for students. They work only for themselves and that is not how an educational establishment should
be run.
I think our university's metrics serve as great opportunities and challenges for our next president including: student retention
rates, the graduation rate, and net tuition and fees.
Truly integrating diversity and inclusion into the strategic plan and fabric of campus Continuing to build positive branding and
reputation in community/raise awareness about UNF Fair compensation of all employees at all levels and clear communication
about expectations/job duties/qualifications Politics in Florida/state funding
As always the budget will be a big challenge. Education does not seem to be a high priority for most of our politicians. John
Delaney ceased being solely a politician when he became our president. Higher enrollment which will increase the need for
campus expansion and improvement; another challenge that leads back to the budget. Spearheading a budget that allows for
competitive salaries for our professors and staff so we can maintain our quality edge, The biggest opportunity will be in leading
one of the finest mid-size universities in the nation. Go Ospreys! SWOOP!
What differentiates top tier universities from UNF right now is probably the fact that the best companies are automatically in the
lookout for their students, which does not happen with us. For example, in Finance, my career, it is nearly impossible to get a job
in Goldman Sachs, JP Morgan, or other leaders in the field with a degree from UNF, as opposed to one from UF, for example.
Thus, The new President should be capable of building excellent and valuable relations that give credibility and leverage to the
future graduates of UNF.
Boosting the humanities in a hostile political climate, campus inclusivity and diversity, and emphasizing internationalization of the
campus and research as better metrics than graduation rates.
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 4

Improving the work culture, expanding fund raising both public and private, promoting well being of students both physically and
psychologically, expanding outreach programs and online courses, partnering with other colleges, universities, and technical
schools to share facilities/faculty, etc.
- Implementing initiatives to improve metric scores so we can stop losing PB funding. -Student retention and student costs & fees.
- ensuring higher admin staff who are committed to student success and progress
Reinvigorating the UNF culture.
The most pressing challenges is raising salaries for all in order to keep up with standard of living. Resources. It is almost
imperative that UNF selects a President who knows something about fundraising
Some faculty seem to be very disgruntled, as evidenced by comments discussed at Faculty Association meetings, etc. It will be
challenging for the new president to enter the position when morale is relatively low. This situation, in turn, may also prove to be
an opportunity if handled well. Our performance on the state metrics is also a pressing challenge that needs to be addressed.
We need to find a way to maintain our academic integrity and increase enrollment. Our academic standards need to be reviewed
and redone.
I think the next President has very big shoes to fill. President Delaney was VERY transparent and always put the students first.
He was professional in his actions and responses. I really enjoyed the direction that the University was going. I feel that the next
president needs to be transparent and upfront. DONT be a change agent. "If its not broken, don't fix it".
A vision that would help UNF develop the unique identity it deserves as a school devoted to a high-quality liberal arts education.
Funding of certain programs: The MPA cannot offer all concentrations due to lack of enrollment in all concentrations. The most
popular concentrations in the MPA program are always offered, and other concentrations are on a 2-year cycle. If this is the case
for the MPA program, how many other programs are not given their full potential to the students? Student diversity is always
going to be a challenge, at that is ok. However, one thing that EVERYONE needs to remember, UNF is not a political
organization, it is an education facility--a sanctuary for students that want to become masters in their field. There has to be the
separation of politics and academics, whereas, you can still incorporate both, but the line has to be drawn.
Gaining local, state, and national recognition for UNF's strengths, and improving those strengths
Being more of an impactful research university
Finding the right balance between fiscal growth and tuition and students ability to repay upon graduation.
Fighting a political climate that focuses on reductive, business-oriented metrics when assessing university and faculty
performance.
The metrics, government funding, student retention
Fundraising for new buildings on campus and building the university's endowment.
Its identity as a university: teaching/research, size, goals, etc.
I believe one of the biggest challenges will be working along side the legislative financial support we receive and making pieces fit
together in order to continue growth and promote excitement within the staff and faculty of self-worth and appreciation,
regardless of being confined to a certain budget and the ability to reward with raises and higher pay. President Delaney has done
a fabulous job with the stresses of the last few years when it comes to the financial support we have received. Allowing
employees to have additional paid time off during the holidays has been a wonderful way to support each employee and show
appreciation for all that is done. Even though raises were not in reach, President Delaney was determined to show his
compassion to each and every employee at UNF.
Improving graduation and retention at UNF along with the reputation of the university. Additionally, other institutions are able to
offer raises including state colleges, yet we continue as one of the lowest. We want to keep students, have them graduate,
increase our reputation, but we have a very high turnover of several groups of people who impact these areas. Funding/raises
are not the only issues, but it can impact success in some of the other areas. Also, some hard decisions about removing low
enrollment programs needs to be made and to trim some of the fat at the top of this institution. We have some good things going
on but to hear some speak of it, you would not think so. We need a positive messenger for UNF.
Identifying UNF's niches and promoting it to a higher level of excellence.
Securing brand loyalty from UNF Alumni who are still in early stages of career and not able to donate money, but can donate
time. Keep the Alumni engaged for when they are able to donate funds. Do not let UNF become another UF or FSU known only
for the party atmospehere. UNF's strong niches are students who need to work and take care of families at the same time,
students who are focused on academics and community engagement. Before securing a football team, emphasize your
expectations that student-athletes are students first and expect and enforce ethical behavior. This will set us apart from other
college programs. Allow UNF students to live in the town of Jacksonville, not required to live on campus.
Funding all student programs at an appropriate level. Fundraising must be #1 activity
Moving the University forward in a changing technological, financial and political environment while raising educational standards
and maintaining the unique appearance and feeling of community of UNF.
Protecting foreign students from 45
To continue the growth of UNF and move us up the level of UF, FSU, and UCF.
The challenges in this state include fighting the continuing tide of a conservative Governor and Legislature who do not know a lot
about higher education (or public education in general) but who control the purse strings and policies. And opportunities include
continued leveraging of community partners especially in the field of public education.
Matching income to expense of a well respected university
Legislative financial support and student retention
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 5

Challenge to obtain funding with the state of Florida. Challenge to create a more equitable and inclusive environment for faculty
and staff to work in. Promotion of research.

Bringing in talented professors and increasing enrollment

Funding and resource allocation.

state funding, college affordability, lack of leadership at the Director levels, elitist attitude of faculty, low pay of staff.

The Jacksonville/ NE Florida area is booming and UNF has a great opportunity to not only provide employable graduates but
also advance the schools reputation as a trusted resource for many community and business organizations that need
assistance with managing growth. Roads, transportation, water, jobs, secondary education, and health will be major topics for
Jacksonville and NE Florida and UNF has professional expertise to offer the community to assist in developing solutions.

Challenging legislature

I think the financial challenges are going to be the greatest challenges for the new President. I think this provides an opportunity
to create more partnerships between UNF colleges and the local community. I know that we do that already, but it might be
time to take that to the next level and create partnerships that allow the colleges to act as profit centers. If that happens,
equitable sharing of revenues between the colleges and the university needs to be a high priority.

Making UNF a destination college like UF and FSU, rather than just a gateway to those schools. To many incoming students
thing UNF is just a 2 year stepping stone to another university.

Increase financial aid/ease of applying for students. Better wifi.

Identifying Student Success for UNF

Retain and graduate students while maintaining and improving our level of state funding

Getting out of the bottom 3 based on the metrics for performance based funding.

Challenges: increase compensation for "middle management" opportunity: Allow digital billboard along I-295 frontage that
advertises UNF. If city ordinance won't allow, rent billboard space along other major roadways: I-95, Atlantic Blvd, etc.

Growing UNF while also maintaining the small school charm.

I think there is a lot of opportunity to enhance retention with a more intentional academic and campus life on-boarding initiative.
Our summer B students are at the highest risk to leave UNF (because they have a weaker entrance profile) but the university
does not really do a lot collectively to connect an engage these students. I would like to see a president lead a cross-campus
effort to retain these students. I would also like to see the continued growth in institutional pride and identity.

Vision----having a direction to be a solid university, embracing all 3, teaching, research, and service to the community----and
not just be an elevated community college. Increase research activity at the university.

Needs a greater vision. Increasing school finances and enrollment. Providing greater leadership. Accountability factor with
certain departments on campus underperforming.

Aquiring new sources of funding in the midst of ongoing budget cuts without layoffs or raising tuition

Fund raising, campus safety

Making some faculty understand that they are no more important than any other employee on campus.

Employee morale.

Pay the faculty/staff appropriately! Commensurate with the other state universities.

Retaining good employees, lobbying for raises for staff.

Continue to improve academic quality and the student experience.

UNF is on the cusp of being the next great Florida University. It's time for us to be mentioned with UCF and USF and get in line
with FSU and UF in student's choice of colleges.

Some challenges include: 1) Increasing enrollment; 2) Florida Metrics and how it affects UNF; 3) Succession Planning, which
does not happen consistently or fairly at this institution. We lose too many highly qualified, talented people because this is
practically non-existent and because; 4) the pay scale is not equitable across similar positions and sometimes does not take
into consideration a) the breadth of knowledge a person may have or b) the diverse range of job duties that may associated
with a particular position/department.
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Successfully competing with the other state universities for both private and public funding.

State Funding is a challenge Continuing the growth of UNF under John's leadership

Increasing the state funding for UNF while maintaining UNF's unique student experience

Continuing to define UNF's niche in the SUS while not being excluded from performance funding.

Challenges: financial stability, especially under the weight of the performance metrics; development and promotion of UNF's
individual identity and approach, allowing us to be one of a kind and not just one of many; and quality academics where UNF is
known for providing both credit and non-credit students with valuable learning experience, not just degrees or certificates.
Opportunities: Jacksonville is a hub for many national and international businesses. As such, there are huge opportunities for
business partnerships that can both support the University mission and provide great learning experiences for our students.

The declining budget for the University from the State makes us rely on the people in Univervisty Development and Alumni
Engagement even more for the funding for the University. -&gt; Finding ways to increase the spendable budget for the University
as state funding declines.

Opportunity or challenge? The new president will have little access to the collective/institutional knowledge; the deans and top
administrators will have very little history at UNF This will either present an opportunity to create a new direction for UNF without
regard for legacy projects/thinking,...or it will be a challenge to understand the reasons to sustain/support established
projects/initiatives.

I'm not sure.

Competing with larger Florida universities (public) that have more notoriety with sports and bigger selection of programs UNF
should continue to develop more community partnerships to enhance our regional visibility. UNF should promote the diversity of
the student population--it is a wonderful feature of our university that we have students from so many different backgrounds-- this
could attract more students who are looking for a diverse campus experience.

To attract and retain quality faculty; get legislative support for increased funding for important student programs and raising
faculty and staff salaries to competitive-market rates

The biggest challenge, with the biggest ultimate payoff, will be continuing and expanding our dedication to the student
experience, small classrooms, teaching, and interaction with professors in light of the onerous state metrics. We also need to
continue integrating UNF into the fabric of Jacksonville, both physically, with better road, bike, pedestrian, and transit access with
the surrounding area, and professionally with a continued focus on meeting the educational and workforce needs of the city. A
long-range opportunity would be increased presence in Downtown.

Managing the resources we have currently to maximize student educational experiences. The next President will need to decide
if he/she wants UNF to be a research institution or an instructional institution. We currently are in a limbo between the two where
we claim aspirations of research while lacking the facilities and staff to support quality research.

I believe UNF needs to focus on increasing enrollment, expanding the current campus, and becoming nationally respected.

Maintaining an environment of inclusivity and one that respects student, faculty, and staff rights.

Opportunities include continuing on the path that President Delaney has begun - in expanding/improving the campus with both
innovative and enhanced academics and beautification of the campus grounds. Challenges will be to develop, implement, and
promote strategic plans to increase our standing in the metrics against other schools - in multiple areas. This may be one of the
greatest challenges facing UNF in the next few years, as well as finding a way to provide raises for traditionally low salaries in
order to keep the best faculty and staff, and be competitive in hiring!

Growing visibility of UNF programs and achievements throughout the REGION. Better promotion of the Universities
accomplishments and Programs. Better relationship with state and local government representatives.

The University of North Florida needs to become more research oriented (affiliated with Association of American Universities),
increase endowment, increase enrollment, and improve the national recognition of UNF.

Gaining the support of the government to invest in higher education and UNF Growing UNF's reputation nationally Compensation
for faculty and staff that is on par with our peer and aspirant universities and the state university system

I believe the opportunities the next president will have is to build on work in progress and embrace new opportunities. The next
president can provide innovative, visionary, and collaborative leadership to a talented and committed group of faculty, staff,
external constituents, students, and alumni. I believe the challenges the next president will face is the Florida economy and
working with the state on budgeting more money for UNF.

I definitely think we need to focus more on diversity. As an African-American alumni, I feel that when I attended UNF diversity
was definitely lacking. Any race other than white was in pretty short supply. I like what we have going on with the LBGT Center
and the International Center, but what about Asian American students in Florida? Most students with Latin/Hispanic roots are
flocking to FIU. Most black students don't want to attend UNF due to our reputation as a "white school". I know that we are a
great university, but I want everyone in Florida and across this nation to see that we are a school for everyone.

Campus expansion and improvement, financial support, and staff recognition
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--Confounding "small school" expectations --Expanding academic offerings to promote student attraction and retention --
Increasing development through annual fund and major gift donations

Currently the University is at a very good state. The new leader needs to be able to continue working with the good things
performed by the previous administration and seek new partnerships with the community and business to achieve even greater
things.

Attracting a more diverse student body

funding for quality education in a budget cutting political environment

The changing landscape of higher education as well as the growing pressure of the larger sister universities in the state
university system. We would need a strong voice to catapult us in a position of a reputable regional university with faculty
retention and great academic program support. We should not strive for something that we are not because a lot of resources
are wasted but focus on our core competencies.

Budget Maintaining operations while expanding service

Maintaining common sense and balance when the academic world pressures peers and students to adopt more liberal attitudes
and lifestyles.

Budget constraints

-The lack of transparency and openness(there are unanswered Faculty Association questions going back to October). Claiming
to have a "door is always open!" policy is pointless when they are never present. -Lack of academic quality control because of
fear of upsetting faculty/chairs. Numerous departments have unfit faculty but the President's office surrounds itself with Yes-men
and avoids confrontation. Faculty dictate everything, and it has bred complacency in ineptitude.

Preparing students for success both at UNF and after graduation. Competition with other schools, corporations and online
training. Changing skillset and technology focus required for students, staff, and faculty. Raising morale and bringing awareness
to the value and benefits of UNF for students and employees.

Legislative hubris

Challenges: State metrics/funding and anti-education attitudes in state government. Low faculty morale. Student recruitment,
enrollment, retention, and graduation. Opportunities: UNF has excellent faculty and academically-strong departments, and UNF
has hard-working and motivated students. The new president has the opportunity to forge a collaborative relationship with faculty
and students to move the university's educational mission forward in a sustained fashion.

The academics Could be much stronger in many areas and there is far too much "this is how it's always been done" and not
enough forward thinking and willingness to change. UNF is stuck in a decades old rut academically speaking. Doing things the
same way they have been done, and not benign willing to or being afraid to upset the apple cart to fix problems won't get the
university growing in the direction it needs to in order to be competitive. Resources should be used more efficiently in order to
maximize the quality of education.

Opportunity...fundraising, increased connection with business community, community engagement, connection with the
downtown corridor, engaging key stakeholders that call Jacksonville "home", increasing enrollment, providing increased access,
focusing on athletics. Challenges...Florida political climate, recruitment/retention, faculty/staff raises

Expanding the University name.

Getting our school known by more people

Dealing with the Florida legislative process.

Differentiate within the state university system and maintain status as the regional academic institution of choice.

I believe that UNF has grown tremendously in the past 14 years and will continue to do so if the next president does a great job
like what John Delaney did. What really needs to happens is more funding from the state for more academic space to keep up
with the wait list so more students can enroll and more alumni can audit.

The greatest challenge is elevating UNF to a larger audience other than the residents of Northeast Florida.

The University of North Florida is a sleeping giant. It has an opportunity to dominate the Northeast Florida and Southern Georgia
region. The location within the state; the close proximity to the beaches and entertainment options; the opportunities with being in
a large city with thriving businesses; and the overall beauty of the campus make it a hidden gem for students, faculty, staff,
alumni, donors, and anyone else associated with the University. The campus life opportunities are great with campus recreation,
student activities, and a Division I Athletic Department. All the pieces have been put in place by President Delaney and this place
is ready to explode. However, UNF is currently underfunded and enrollment has dropped four straight years which has led to
financial struggles across campus. There seems to be a lot of work needed to get that corrected so that the University can fulfill
its potential.
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Challenges: Resources, resources, resources. Grow enrollment and meet metrics in order to get funding. Opportunities: Elevate
the status of UNF all over the nation by doing great marketing effort through proper channels. Need a balance of an academia
and a fundraiser in order to succeed in this important role.

Maintaining and increasing funding in a climate of higher education transitioning from traditional models.

Navigating the performance-based funding metrics.

Ignoring politics to ensure that the education students receive teaches them not only skills and knowledge, but the value of
thinking and how to research, look for and analyze using factual information. Teaching others to think beyond today to
understand the consequences of and value of actions and decisions beyond one's own lifetime is critical to democracy.

LGBT+ community care, ensuring all students feel and respected in the campus community.

Tenure of current faculty and their related resistance to change Need to keep curriculum relevant for changing
education/business/healthcare/technology environments; determine how best to balance the faculty composition between those
with terminal degrees and those who can bring direct marketplace experience and insights while maintaining the requirements
for our accreditations Inclusion of competency/employability skills into the course offerings so that are students are really market
ready when they graduate

Obviously, the fact that UNF continues to rank at the bottom of the state performance metrics is a challenge. I have been at UNF
for 18 years and have felt a shift as if UNF is trying to be something that it is not. We need to focus on and succeed at realistic
goals.

Maintaining or improving academic excellence standards

Improving our place in the Florida metrics. Facing them head on and doing what we can to improve.

We need someone who understands our community and won't just be here for a few years before taking another job. A degree
from UNF should be more respected in our community, and UNF should continue to emphasize undergraduate research
opportunities to attract higher quality students.

Opportunities -continue to secure adequate funding from a variety of sources (alumni, business and industry) as funding from
state level sources continues to be marginalized. Continuing to build on the reputation of UNF as an institution with the highest
academic and performance standards with an enriched campus environment . This will be necessary to mitigate the ongoing
pressure of competition of obtaining degrees on-line from competing institutions across the US. Working closely with business
and industry to insure students are earning degrees to enable entry into the workforce creating value for their investment.

Political Climate in Tallahassee

1) working with the state legislature (e.g. advocacy, new metrics) 2) increasing and maintaining enrollment 3) fundraising to
improve or maintain academic programs and the campus over time 4) elevating UNF at the state and national levels

Positioning UNF within the Florida university system and nationally to attract students and support their post-graduation success

Understanding the political climate in Tallahassee and making sure that our legislature understands the importance of UNF in the
state university system. Increasing the salaries of faculty and support staff to at least be even with the other universities in the
state.

The need to make UNF more competitive state-wide. UNF needs to add football so it can become more appealing.

UNF's next president should emphasize DL expansion. UNF already has the teams in place to support DL expansion. If our
campus physically grows, we waste millions of dollars and destroy valuable natural landscape constructing new facilities and
roadways. If we simply add to our DL offerings and mandate those courses meet quality standards as many other universities in
Florida are doing, we open our enrollment to potential students around the world. DL expansion is environmentally friendly,
makes financial sense, grows our student enrollment without overwhelming our physical campus, enhances diversity in the
student body, accommodates our veteran and active duty military population, and modernizes our academic offerings to keep
pace with other universities in Florida.

Challenge: increasing enrollment, retaining quality staff and faculty, and increasing the presence of UNF throughout the
community.

Opportunities to elevate UNF to the national/international stage; develop new cutting edge programs in sustainability, energy
conservation, STEM, and medicine; establish international relations with other universities and institutions; and establish
relationships between corporations and UNF. Challenges: managing campus growth and establishing local relationships if the
new President comes from out of town.

1. Performance metrics funding model 2. Creating stability within the senior leadership, especially academic affairs 3. Advocating
for the university 4. Establishing UNF as a true "anchor institution" in the northeast region of Florida 5. Ingratiating them self to
the city of Jacksonville and the region 6. Understanding institutional culture 7. Helping UNF stabilize its identity and move it
forward 8. Actualizing the strategic plan

Enrollment
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Communications industry, Aerospace, NASA colaberation, Construction Industry and possibly a UNF Football Team.

Cannot answer at this time. Not enough knowledge of this position.

Football, Growing Basketball Program and Development of new academic programs to make UNF more recognizable on a
national level.

Funding and legislative oversight anew challenging. There is a lot of opportunity for collaboration in this community.
Opportunities for continued internships for students,employment opportunities,etc. with the emphasis on STEM UNF really needs
to focus on expanding it's research programs particularly in the bio- medical field.

Support Greek Life. Expand DRC resources and programs. You have hard working students with learning disabilities that need
more than is offered currently.

Legislative financial support, Graduation rates, Student retention, Increased awareness and emphasis on performance based
metrics, Having a fundamental understanding of and planned path of navigation for political, social and economic issues facing
our students and the Jacksonville community.

Improve private fundraising Better/more equitable revenue sharing split between programs/schools

Student pride and the on campus experience at UNF are synonymous, which is why we need to improve both. Further,
increasing UNF's endowment and elevating UNF standing as an academic institution both within Florida and nationally should be
a focus for UNF's next president.

Florida Metrics

Selecting the next Provost and filling any other vacancies on the Executive Leadership Team. The next major opportunity or
challenge would be to evaluate our strategic plan, vision, goals, and mission to come up with a strategic and operational plan to
ensure the University's sustainability, growth, prominence and success within the SUS.

Maintaining the parts of UNF that people know and love while also being able to come in and make appropriate changes to make
their own mark on campus.

Changing the way things have been done for the last 15+ years.

Establish a clear vision, strategy and identity for UNF Emphasis on quality/excellence in ALL we do Build a upbeat, positive,
transparent culture

Ongoing elimination of state funding for higher ed, rising tuition costs for students, fundraising, distance/blended learning, aging
campus infrastructure (though UNF does a great job maintaining infrastructure)

funding diversity and inclusion

The challenges the next president will face is following the progress and success of President Delaney. He or she will have to
prioritize what is best for the current university population over promoting the university to compete with larger universities.

Increasing the schools reputation and national prestige

Challenge - The need to find non-governmental funding sources (individual/corporate/foundations) to add-to/offset limited state
and federal dollars. Challenge - To elevate UNF nationally by creating one or more "Colleges of Excellence" that will attract
significantly more nationwide students. To have potential employers recognize the UNF degree from those Colleges with an
increase in recruitment of graduates and higher salary offers. Challenge - To develop a greater level of research and attract paid
research from corporations as a means of generating income, providing graduate program study opportunities, and adding to
national recognition.

Improving the quality of the education received at UNF

I believe we need to CUT programs/services that are not relevant to the regional or being fully utilized. Would like to see
someone come in and do a comprehensive evaluation of degree programs/outcomes/community relevance and be willing to kill
some programs in the interest of enhancing support in the areas that ARE in demand and are relevant to the region. We cannot
be all things to all people, especially in a climate of decreasing state funding. That is going to continue--we will never be UF,
FSU, UCF or USF. We have to be a great asset to this REGION. If we are a great regional asset, the private funding will follow
and our reputation will be elevated. I also think we need to develop a university level focus on distance learning; we are way
behind the curve on this and we need university level incentives/directives to get caught up in this area.

I believe that the new President may have a challenge continuing the work of President Delaney and expanding it. Our current
President has indeed expanded the physical structure of the campus allowing for more students to enroll at the University.
Whoever becomes the next President will have to decide if they would like to continue in the physical expansion direction and/or
allow for internal expansion i.e. governance, academic programs, etc.
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Increasing enrollment, helping UNF move up in the SUS metrics, creating stronger community relationships.

Increasing UNF's prominence in the Jacksonville community.

Identifying new approaches to take in determining UNF's success within the state metrics to increase funding. Employee
(faculty/staff) morale with lack of raises and support. Expanding upon the university's profile and better defining "Who We Are"
and building consensus toward that identity.

Appropriately integrating technology into future curriculum and modes of communication in each of the colleges within the
university. Being on the leading edge of how technology will affect careers and research in within the degrees of studies UNF
offers.

Raising graduation rates.

Staff compensation, Performance Based Metrics, funding for all needs (E&G, fees).

Drug and alcohol use among students. Staff retention due to low pay.

I would like to see a president who has a clear and strategic vision for the University. This is a wonderful University but it is such
a shame that many students in Florida are totally unaware of our existence. We need a president who has a plan to place us out
of the bottom 3 in the metrics and get more funding from the state. Our current prestigious incoming profile isn't getting us where
we need to be and changes need to be made. The lack of compensation for many employees is a big deal. We need a president
who looks out for the employees that make UNF great.

Attaining funding for raises for support staff and enhancement of building amenities.

Operating in the current legislative environment is certainly a challenge. The next president should be prepared and able work
with his or her colleagues at other SUS schools to advocate for the importance of public higher education to the state and its
citizens.

To be an authoritative figure that does not accept the behavior of what is going on in colleges around the country. For example
many colleges just accept that their students will not even allow speakers that think differently than they do to give speeches.

Securing needed funding from the Florida State Legislature is sure to be a challenge.

Improving academic standards in the face of increasing pressures to increase enrollment and lower operating costs.

a huge challenge is the professors and their lack of desire to teach the students enrolled in their courses, another challenge is
the morale of the UNF workers- high turnover, lack of raises or bonuses

Challenges: - Increasing the University metrics in the SUS - Balancing increase costs to provide a quality education experience
and retain professional and skilled employees Opportunities: - Use the University's analytical resources and data to make data
driven decisions to increase student retention, quality of life, and drive efficiency.

Opportunity to continue to elevate UNFs level of prominence in the region and beyond Challenges 1) money continued
development of faculty prominence

Controlling Student organizations that think they are above the law. Students for a democratic society for example

Fix the UNF Freshman Profile (raise summer profile, lower fall profile); Create a culture of higher academic standards (including
P&T); Promote strategic decision-making (decisions made on some other criteria than just enrollment) -- and this must include a
willingness to choose winners and losers --- UNF cannot continue to be mediocre at everything..

The lack of a provost and a robust Academic Affairs. Need for growth in order to bring new resources. Lack of a true vision and
strategic plan for the university.

Continuing to make the University competitive with other top universities in the southeast region.

The next President will have the unique opportunity to build off of the strong foundation President Delaney has established. With
an improved quality of education and facilities over the course of President Delaney's tenure, the new President can establish a
campus culture rich with traditions, purpose and belonging.
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Funding is a continuous challenge for the President, whether is is obtaining money from the state or from private donors. With
additional funding many of the opportunities that arise can be pursued, without additional funding growth is difficult.

Challenges: Ability to promote and engage in private fund raising to make up for the ever decreasing legislative support.
Opportunities: Preparing students for the jobs of the future should be mission number one. For example, there are 70+ million
boomers coming into retirement age. This group of Americans will require a resource of health care professionals never seen
before. The Brooks College of Health is a diamond in the rough. Nursing, physical therapy, nutrition, speech therapy, and the
multitude of other health care needs for the boomers provide an opportunity to expand The Brooks College of Health to meet this
demand with career opportunities for our UNF graduates. Second, Advanced Manufacturing through the development of Ink Jet
Printing in the College of Computing, Engineering and Construction should be at the forefront of UNF's education, research and
development. It encompasses science, technology and math. Corporate America needs this field of development and will partner
with universities that share that vision.

As state funding continues to be lacking and not adequate to significantly help UNF move to the next level, private support
becomes even more critical to UNF's future success. The new President will not only need to enjoy fundraising work as in
building relationships, engaging in the community, attending events and public speaking but will also need to be willing to directly
ask potential donors to make gifts to UNF. The future President must be comfortable with making the ask and using language to
sell the university's funding priorities.

Need to increase the number of students as has been going down. Also too many kids get denied entry that are good students
and would be good for university.

To ensure that UNF is not only educating the next generation of professionals and/or academics, but that we are educating,
preparing and empowering the next generation of leaders.

finances

The main challenge of the University is meeting the metrics that determine funding as well as possibly helping to change the
metrics so that smaller institutions like UNF are provided a level playing fiend with larger institutions. UNF needs to actively seek
ways to illustrate how our unique priorities provide positive and successful outcomes for our students. It would be great to see a
focus on job placement -- programs like Construction Management and School of Computing that can tout 100% job placement -
Where are we elsewhere in the University?

Building renovations with aging facilities Leadership across the university

Position UNF up in the rankings, without compromising our core values and strengths (small classes, faculty/student ratio).
Increase support for research.

The biggest challenge would probably be, making decisions that would not upset certain parties or religions.

Creating a University research identity.

Elevating the national profile of UNF, growing STEM programs and enrollment, specifically growing health sciences programs
and enrollment, and creating additional partnerships with businesses throughout the local economic landscape.

Improve retention from freshman to sophomore level. We need additional Doctorial Programs.

Balancing the unique qualities that set UNF apart from the other universities while improving the areas necessary to compete for
performance-based funding (PBF). Smaller classrooms, lower ratio of faculty-to-students shouldn't be sacrificed in order to fairly
compete for PBF; therefore, significant lobbying should be a focus to bifurcate regional colleges, such as UNF, from the current
SUS metrics and develop a metrics for regional colleges.

Quality of professors

Challenging the BOG metrics so that UNF can be judged for its success as a regional, community-oriented public university and
not by the standards of larger institutions.

Improve shared governance and respect the faculty to a greater extent.

Making improvement on the SUS Metrics

They will have to motivate the current Professors to expose the student body to current market demands within their majors.

Financial challenges. We need a President who is ready to be in the community raising funds for UNF. Strategic vision. How can
we take UNF to the next level?

Budget cuts, student retention, and costs of higher education (**especially dorm costs**).
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Dealing with the State Metrics-- getting out of the bottom 3-- receiving performance based funding from the State Requiring
internships in all UNF programs-- employers look for candidates with skills and experience.

Unf needs to improve campus life for its student which may improve retention. UNF has little or no campus life for student there
are few activities that kids can participate in evening or night after 11 pm. Transportation is limited on the weekend and is not
available to student who live in Flats on weekend not every student has a car.. housing needs to be improved and dialogue
needs to be conducted more often with students to facilitate openness between administration and students

A vision for sports being the front porch of the university Continue to maintain high academic standards . But lax requirements for
sports athletes . All unf athletes have average of over 3.0 while the regular students are 2.7 on average . Reward the better
academic performing athletic programs Fund raising campaign to expand and improve sports facilities Increasing enrollment
Improve the factors to enhance state requirements for funding . Cannot continue to be at the bottom of all state schools

I think genuinely caring and being devoted to keeping the campus atmosphere conducive to educating without fear of political
influence, whether it be political divisiveness, or decreasing aid for students in need, or deporting students protected by DREAM,
etc.

The new President will be immediately tasked with assisting in a search for a new Provost. For that reason, I believe the
committee needs to prioritize hiring someone with experience in academia.

Elevating UNF to national prominence

Increasing funding to attract high caliber faculty and students to campus

Attracting and retaining quality faculty and staff with limited resources and little support from the legislature. Growing enrollment
and increasing distance learning while still maintaining quality and small class sizes.

Metric Performance and Retention of Faculty and Staff. Decreasing the wage gap and ensuring that every full-time position at
UNF is paid above the poverty line.

Timely replacement of professors and instructors with local talent as the H1N1 visa's are rolled back over the coming years.
Deciding if the priority is on teaching or research for professors. I believe it should be teaching. That is what the students and
parents are paying for. If a professor can not teach, per the student surveys, s/he should not be retained. Only after an
instructor/professor has proven they can teach well should they then become engaged in research. Holding educators to high
standards will be challenge given the current culture.

As a member of the University's staff, I see firsthand just how much academic recognition UNF has been getting recently, and I
honestly believe there are programs here that rival those of other Florida schools, both public and private. Yet I am also a
member of the parent community, and I do not hear those same sentiments from my Jacksonville friends; many do not seriously
consider UNF for their children. (Of course, it may also be a factor that many of the kids do not want to go to school so close to
home.) One challenge then — though I'm not sure it's the most pressing — would be to improve the perception of UNF's
academic credibility. I think President Delaney has done a wonderful job of that, yet it's more of a perception than reality. If the
community sees a Ph.D. who has had an impressive track record of improving the academics of a school elsewhere, they may
believe that person will have the same results here. I'm not sure it's true, but I do believe that is a very real perception.

I think there is an opportunity for the next president to unify the vision of campus and get all departments working together for the
same goals.

Making education relevant for the 21st century. Getting public and legislatures behind public higher ed.

Increase Distance Learning programs Graduation rates

A capital campaign for a minimum of $250 million dollars, with $100 million being directed to a quasi-endowment. The public
image associated with ranking last in the state performance metrics and what that means for alumni engagement and annual
giving/fundraising efforts. Retaining quality staff - specifically performance incentives for fundraising staff. A stagnant budget in
relation to alumni engagement, annual giving, public relations and marketing. Each of these areas plays an important role in
enhancing the profile and funding for the university and is expected to do more on an annual basis with stagnant or reduced
funding.

funding; political climate; student enrollment numbers and retention

Staff retention without raises. Maintaining and growing student retention

employee retention,

Maintaining enrollment and retaining students to their degree completion
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 13

To develop students with a core base of skills and competencies that will allow them to adaptable to the evolving work and
societal challenges and opportunities.

We are ranked last out of all Florida schools, according to the SUS Metrics. How do we increase retention and graduation rates,
while staying true to UNF values?

Enhancing the campus life experience. Expanding undergraduate and graduate degree programs. Bringing greek housing to
UNF

1. Challenge: to accept the reality that what is past in higher education is very likely not prologue. Thus the candidate must have
an open mind to adapt the institution to unexpected and swift changes often mandated by external forces, and to do so with a
inclusive and transparent management style. 2. Opportunity: to promote excellence in key educational programs that are in
greatest demand by students and external constituents; to develop creative partnerships with outside institutions/industries to aid
in financing said programs; to reverse the trend of the have's vs. have not's inequality by emphasizing diversity, technology and
employ-ability.

Competing for money in the Legislature is probably the biggest challenge. Legislators may be more inclined towards bigger
schools, while leaving regional universities alone.

- Pay raisers for the University employees. There has not been raises in over 5 years and there is a constant flux of people in
and out due to having employees leave for higher paying jobs. With the rate of inflation increasing every year, this will continue to
impact the quality of a department's output due to not being able to retain experienced employees. I have seen some
departments hire under-qualified (or unqualified in extreme cases just to preserve the funding in their budget) individuals simply
because they cannot attract / retain employees with the adequate requirements and levels of experience necessary for the job. -
Fixing degree programs. There are some programs (ex. Computer Science) which have very outdated material in their class
curriculum. For example, Computer Science students are learning about Compilers and Assembly Language in a few of the
courses - neither of which has been relevant for over the past 2 decades. In addition, the heavy focus on only Java programming
(some professors use C) in this Degree leaves students woefully unprepared for the work force as they do not have enough
experience in other programming languages.

Increasing UNF's national visibility Hiring of quality faculty Increasing research funding acquisition

Trying to get Tallahassee to share the wealth.

There are a number of perceived and real negative reputations of UNF that need to be addressed. 1. The perceived "UNF stand
for U Never Finish" reputation. 2. The real "UNF faculty are the lowest paid in the state" reputation. 3. The real "there is no
strategic plan" reputation. 4. The real "we are in the bottom 3 in the state" reputation. The paradigm used to distribute resources
(funding & faculty positions) needs to be critically assessed.

UNF's strategic plan

* Finding a way to bring increased credibility to the Univ in the eyes of the legislature and BOG so that we garner a larger share
of the state's higher ed budget. * Scaling back BOG involvement in day to day operation of Univ * Developing more a residential
feel to the campus to help increase student enrollment and retention. * Reevaluating and breaking down many of the arbitrary
"rules" on campus to allow for more efficient and effective work. (especially as pertains to computer/disk/EM box size related
use/purchase; and micromanagement on all levels)

Figuring out a way to attract and retain talented students at the same time as you're attracting and retaining talented University
staff and faculty members. Both things are needed almost immediately in order to get UNF out of its metrics slump.

The challenge I think the next President will have is keeping up the moral of the University employees in the face of the budget
decisions and whether there is no raises. Also, they will have very big shoes to fill when they come aboard.

Securing resources in a landscape of ever shrinking legislative support. Fighting to alter the metric system. It's ridiculous, it pits
the SUS schools against each other when we should be competing WITH each other against out of state schools. Figuring out
what we are as an institution. Are we a teaching college or small school with research ambitions? We have a campus and
geographic area that is attractive to many students -- we are right by the beach, with a city nearby and it's Florida. The problem
is most of the country doesn't really know about us. We need to market our university nationally. We have a great advantage
over many other state regional schools, we should exploit that.

Academic excellence across departments; preserving traditional liberal arts in a hostile political environment; keeping state and
federal funding for the university

UNF will need to stay competitive, so offer distance learning classes to boost enrollments, while working on student retention to
keep the students it already has. Building more community partnerships to help boost the local economy and student jobs after
graduation will be key. Keeping the best academics teaching by paying them what is needed is crucial at any institution, and
recruiting top-level academics will be critical as well. We also need a strong voice in Tallahassee who will fight for UNF; it's time
for UNF to establish itself as a strong academic leader in Florida and that needs to be respected in Tallahassee.

Higher education costs.
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The performance funding situation and how we maneuver UNF out of the bottom three without compromising rigor of our
courses.

Both and opportunity and a challenge, instruction and research are at the core of UNF's mission (together with service).
However, the last decade has witnessed UNF fall from an aspiring regional institution with pockets of national prominence to a
university at or near the bottom of the state instructional (i.e., teaching) metrics and the recipient of two highly critical reports of
its lack of administrative support for research. Disappointingly the administrative response to the state ranking was to criticize the
metrics in an email to all faculty and the administrative response to criticisms regarding researcher was to give short shrift to the
identified research shortfalls and then moving the newly hired VP of Research to a Dean position. As a result, UNF continues to
fall short in instruction and research. The most pressing issue for the next president is to get UNF back on track in its core
mission.

The biggest challenge facing the next president of UNF will be balancing the needs of students in our community with the state
driven performance metrics which are only the surface about students but are an impediment to delivering a high quality
affordable education to the members of our community.

Community enrollment UNF must establish it self as the major college in Jacksonville. Not only thru athletics but thru there work
with organizations in the city. More work developing programs for the high schools and middle schools in the inner city.

Increasing wages all across the board. Blending of business and student focused partnerships. Reflecting the interests of the
stakeholders and council board.

I believe that the next president will need to focus on the 3 areas that we score poorly in. I was a shock to me that UNF has an
issue with Sophomore retention with a GPA higher than 2.0. I would love to see more emphases placed on increasing the
academic achievement of UNF's students through peer groups, high school to college transitional workshops, financial literacy
programs or other such programs.

The university should be focusing on defining itself as unique at an international level, rather than borrowing administrative
examples from other state schools. Our campus has an opportunity to be the greenest, most environmentally conscious
university, with academic programs that support and reflect this greatness - in both ethical pedagogy and in after-college
success. The success of comparable research at UF, MIT, UCLA, Harvard all prove that environmental innovation is in demand,
and necessary for the student's future. More than anything, we must be the best at something.

Maintaining/exceeding University goals in relation to other institutions.

Expanding the university into one of the states most prominent schools

Political challenges. Funding. UNF's ranking amongst Florida Colleges.

How to turn the funding metrics that aren't comparable for all institutions so that each university receives recognition and funding
for the excellence they are achieving, We have different student bodies and their needs and challenges should be considered
and supported instead of hurting the standards we are striving to achieve. It appears that we are making changes and then hope
it will work out.This struggle for more funds is affecting every aspect of the University. Everyone is being asked to do more with
less resources and that effects the services we provide to students. When you look at the strategic plan, the action steps require
more funding to increase our efforts toward positive results. It is important to build on community connections so Jacksonville
supports it's university, from athletic programs to attending events and lectures to providing financial support.

What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 14
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Describe the ideal presidential candidate for the University of North Florida.  Page 1

Serial Entrepreneurial/Angel Investor - that is a familiar name within the Jacksonville-Business community.
The ideal candidate will work to improve UNF's overall quality of education and national standing. Accomplishing these two
goals will automatically improve career opportunities for students. The candidate will recognize that UNF is a sleeping giant
that has never realized it's full potential due to a focus on being a local university without efforts to grow its national
presence.
N/A
Male or female Age is not a factor, but a plan to serve a long term is important. An understanding of college students' needs
and concerns A strong budgeting and finance background and sense of fairness/equality Politically active and decisive with
an understanding of Florida politics and UNF's history here We are a community focused university, so a real connection
with our community is vital. He/she does not need to be from the area, but should be accepted into the community and the
UNF partners. Honesty. We do not need any financial scandals associated with UNF
Someone as similar to President Delaney as possible.
Someone that understands the community and its diversity.
1. Strategic thinker. 2. Strong management skills. 3. Transparent. 4. Change agent who is decisive. 5. Accessible and
approachable. 6. Willing to make tough decisions. 7. Committed to diversity & inclusion. 8. Collaborative and inclusive
leadership style.
Forward thinking, strategic, inspirational, creative, inclusive, approachable, and kind individual who puts the needs of
students and others before him or herself. Someone who carries on all the good that is UNF and who is able to make
strategic changes to grow and improve the University.
Someone who: - is a strong public speaker; is charismatic - is well-organized and has strong attention to detail - has
advanced degrees or experience in higher education - understands business and complex public organizations -
understands Florida politics and funding for higher education
He or she would be invested in supporting staff and faculty alike, in paying people equitably and recognizing their real
contribution to the functioning of the university.
The ideal doesn't exist--but I would prefer a dedicated academic with "street smarts"--meaning political smarts, preferably
honed at a public institution that had to deal with state funding and a community donor base. I am not a fan of the current
tendency of politicians becoming university presidents. I think we lucked out with President Delaney--he did many things I
didn't agree with and the gap between administrative salaries and faculty/staff salaries grew enormously under his tenure,
but I believe that he appreciated the value of a broad liberal education, understanding that we also needed to provide
specific applied professional degrees but never without that base below.
Dedicated, decisive, approachable
Passionate about improving UNF's reputation, an inspirational leader that can create a vision for UNF and who is able to
translate that vision into a picture that students, faculty and staff can all identify with and speak to with clarity. Someone who
can establish unity and collaborative efforts within the UNF campus and beyond. Ideally, a person who had a background in
higher education, but that could also move in political circles with grace. An individual who understands that the future of a
successful college campus is in its dynamic student body and the faculty that educate them. One who has some experience
at an NCAA Division I institution and believes that successful athletic programs are a cornerstone of the broader campus
itself.
A former college president with a proven track record as a strategic thinker in having successfully obtained goals that mirror
those set forth by UNF. These would consists of, but are not limited to, the expansion of the institution educationally,
demographically, geographically, nationally, and globally, etc. In addition, the ideal candidate would be an inspirational
leader capable of motivating a multitude. Integrity, honesty, and high ethical standards are characters that this individual
must possess if they want the support of the student, staff and faculty body as a whole. Lastly, but most importantly the
individual should be student focused and driven. This is because a university is built for students, paid for by students, and
used by students. Dr. Betty Siegel is such a candidate who possess all the great qualities mentioned above having twenty-
five years of presidential experience and successful achievement of university goals, as seen through the national and
global rankings of Kennesaw State University.
See attributes above. In this critical role, the ideal presidential candidate must be keenly focused on the mission of the
University and 100% dedicated to carrying out that mission in an open, honest and ethical manner. In this respect,
strengthening existing and expanding community relationships serves to provide additional career opportunities for
graduating students, and provides the University opportunities to showcase the great things that the University is doing for
its students and the community at large.
Visionary, community engaged, politically savvy and ethically sound.
The ideal candidate would be hands-on and have a good amount of experience looking at university data and being able to
identify strengths and weaknesses through the data. The candidate should also be comfortable being vocal with BOT, BOG,
and legislators.
Passion for UNF, the students, faculty and alumni. One who will make UNF a primary focus of Florida education and a
primary school in the minds of students in Florida and in the region.
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Describe the ideal presidential candidate for the University of North Florida.  Page 2

True believer in diversity and inclusion. Value faculty and staff and in equitable compensation related to the market in general.
Creative in identifying new sources of revenue. Not a politician from the right (although I believe Delaney is an exception of
most politicians for his moderate stands in issues and believer in true diversity and inclusion.) Passionate in higher education.
Good communicator and fair.

I believe the ideal presidential candidate for the University of North Florida would be one who embraces the needs and
understands the challenges of the city of Jacksonville and State of Florida. He/She will be empathetic to the needs of our
faculty, staff, students and community. He/She will have mastered the art of communication both written and verbal, as a
person possessing these competencies will be indeed communicative. He/She will be courageous in building "great"
relationships both internal and external which instinctively motivates people to give of their time, talent and treasure to the
meet the overall mission of the university. He/she will be a personal of good moral character known to be trustworthy,
accountable and sincere and has no problem with transparency.

Someone who will bring in big donors to the school, who will make UNF nationally known, improve the academic experience
and standing and ensure that graduates have the best opportunity to secure jobs

A person who can balance collaboration with executive decision-making; innovation with respect for tradition. Someone who is
active in the community to build the UNF profile, funds and partnerships. Someone who embraces the educational mission of
higher education and can effectively articulate this. Someone who is an excellent listener & communicator. With Florida's
political & budget climate the new president will need to be skilled in advocacy - politically astute.

Someone who is into students academics and athletics/hobbies equally

Someone who is committed to and an advocate for UNF, who can obtain needed funding and strengthen the relationship
between the community, local businesses and the university.

Middle aged with successful experience in leading a smaller university's growth as President, especially start-up of football
program. Example: Mark Becker at Georgia State University in Atlanta.

Just like what we have with President Delaney

Another John Delaney but not Rick Scott, Governor of Florida. We need a strong leader.

A Strong President who will not necessarily cave into Popularity, but have a Vision for what is Best for the University for the
next Decade to come. Someone that will Protect and Defend Students who have a DIFFERENT poinjt of view (this happens to
be Conservative and Republican Students now)

We need someone who can foster a safe and secure environment in which faculty and other stakeholders can feel free to
truly collaborate in the governance of the institution. We need someone confident and secure enough in his/her own abilities
that they are willing to not only listen to others, but also to try ideas suggested by others. They need to be able to make the
difficult decisions when necessary, but also to admit that some decisions might not have worked out as planned and change
course. We need another John Delaney in personality and temperament, but with fresh new ideas about what UNF might
become.

The candidate should have the credentials and the experience to be President.

The ideal president should be honest, transparent, and driven to make UNF become a better school. It is one thing to push
for

The ideal president will understand that STEM is a major focus area for this area. We need to have a president that's not
unwilling to consider cutting lines in other departments like philosophy or religious studies to support higher wages to attract
better candidates to the STEM fields. STEM professors should be paid equitable to their colleagues in departments such as
business. www.floridahasarighttoknow.com and tell me there is not favoritism for business.

One that can encourage all departments of the university - from facilities, athletics, academics, register, and one stop. Ask
opinion of the people working with in the buildings - "what do you love about your job, what would you need to do your job
better? how can we help? where would you like to be located?"

enthusiastic, inspiring, innovative, strategic

A president who represents the student body. We all want to see Unf be more successful and you can do that by wanting
what we want

One similar to John Delaney.

A former college professor. Someone who understands academia and the business side of education without getting lost in
the bureaucracy. We need a president that's more concerned with our school that political advancement. Someone who
wants to innovate academically, not with new buildings but more research grants and innovative education.

Open, honest and caring. Willing to move the University forward. Willing to take care of students and staff alike.
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Describe the ideal presidential candidate for the University of North Florida. Page 3

Florida resident

John Delaney! He has encompassed it all. He has been an outstanding stratigic leader with clear goals for the university and
the ability to harness a workforce and accomplish those strategic goals. He has been communicative, transparent and ethical,
traits that are needed in a role that guides the next generation. An ideal candidate should have these traits.

A person whose wants are to to provide a good solid educational opportunity for ALL who have an interest. A person who does
not let politics influence his belief in the above.His views on educating n

The ideal candidate will have an understanding of how to get the most out of the campus without losing its sense of closeness.

Commitment to excellence and leadership to advance that goal. Forward thinker. Able to key to student needs,interests. A
Renaissance person comfortable in both arts and sciences. Well read and well informed. Skilled communicator and fundraiser.
Personable, approachable, caring.

The ideal would be to have someone who knows and has a passion for higher education. Someone who wants to see students
succeed and can promote the University to the community. He needs to realize that the University has staff that really would
like the University to be the best in the Region. Would be nice to have more research, which may provide for more
acknowledgement of who we are.

Someone who is politically astute enough to manage the things in Tallahassee and can help steer the legislature into better
waters but also recognizes the importance of the political climate on campus and can fix the terrible morale at UNF&gt;

A forward looking person with a vision of what UNF will be in the future and how it will get there.

Outstanding social/communication skills (ability to engage others) Fundraising and building community
relationships/partnerships Ability to delegate and not micromanage direct reports Appreciation for who/what UNF is and what it
could be

Experience in higher education. Strong managerial skills. Educational Leadership experience at the level of associate provost.

A President Delaney clone

Somebody from Northeast Florida that knows the local political landscape. Somebody not employed by UNF now.

Someone who can "get the attention" of the SUS, Legislature & Governor.

A strong leader who does not bend to the political whims of the faculty and students. Someone who puts UNF first and makes
me proud to have the name of this university on the diploma on my wall.

I have observed up-close, excellent presidents at four universities, one of them being UNF---the two best being Theodore
Hesburgh at Notre Dame and John Delaney at UNF. Neither of these was perfect, but each combined strength of character,
fine intellect, management skills and communication skills, with deep, genuine respect for and understanding of learning and
the educational process. Each was accessible and open-minded; each listened well and was humble enough to know that he
did not have all the answers himself. In each, intellect and compassion were strong and in balance. In each, deep-rooted
idealism and down-to-earth pragmatism were strong and in balance. Each was hard working and dedicated to his institution's
well-being; each was a well-grounded human being. I have also observed a number of less-than-excellent university
presidents, especially at UNF, where I taught from 1972-2007. Some of the traits to try to avoid in a university president:
superficiality, narrowness of view or experience (including narrowness in knowledge and/or learning), arrogance,
closedmindedness, parochial attitudes and outlooks, insecurity, evasiveness. If a candidate has an academic background, I
want to see compelling evidence that s/he was a successful teacher (too many university administrators are failed teachers)
and produced scholarship (in forms appropriate to the candidate's discipline) of high quality. If a candidate does not have an
academic background, then I want to see compelling evidence that s/he has deep respect for and understanding of the
educational process, that s/he values ideas and knowledge for their own sake, and understands and appreciates the relative
roles and responsibilities of university faculty and university administrators. In any candidate I want to see clear evidence (not
just assurances) of ability to relate successfully with the widest range of people and constituencies. In any candidate I want to
see clear evidence of political savvy.

Someone with demonstrated experience and success in academic research prior to pursuing the administrative track Someone
who makes data driven decisions based on evaluation of local, state, and national level needs assessment A strategic thinker
willing to prioritize funding and make hard decisions to shift resources where indicated Someone who values the unique
features of UNF's physical environment/campus and prioritizes ways to incorporate it into academic programs and research

An ideal presidential candidate is one who understands the needs of the university and is motivated to suffice those needs. A
president should understand the university's morals and live by them.
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Describe the ideal presidential candidate for the University of North Florida.  Page 4

One who is ready to act and ready to embrace change.

One whom focuses first and foremost on the students. UNF offers many great services for students, those resources need to
be marketed better, so that no student has an excuse not to know about our many resources. A candidate whom understand
the importance of the Student Government (SG). In many campuses across the state, administrations do not hold SG to as
high of importance as President Delaney has. Our new President needs to understand that they will be meeting and
collaborating with the SG president regularly, to allow transparency, and listen to student opinion. A candidate whom
treasurers the natural beauty of our campus, and works to preserve, and grow, the Sawmill Sough preserve. This is not to say
however, to halt progress in terms of growth and expansion of our beautiful campus. Maintaining our growth and preserving
the environment are not mutually exclusive.

Experienced, knowledgeable, committed to the staff, students, and community.

The ideal president will raise the prestige of the university; so it either will be someone with greater prestige pulling the school
up, or it will be someone with the drive and charisma to push the school up.

Besides the professional qualities to effectively manage the university, students need a president they can look up to and be
inspired by.

Listens to all levels at the University Understands that there are LOTS of people working hard on this campus, many that are
doing more than their job

Someone that is not afraid to take a stand against the way things are happening and begin taking steps to fix them. Someone
that is not afraid to let go of people that are holding the institution down and creating miserable environments for the staff and
in turn the students.

- hands on, transparent, visible on the campus and in the community - If there are ongoing issues, whether it be on our
campus or something going on at a national level, I would like the next president to continue what President Delaney has
done through osprey updates - keeping the campus informed of issues that have happened on our campus or that will affect
our campus community.

Relationship builder who seeks input, has good connections with community and state leaders, committed to diversity (TRUE
diversity - which can be challenging), skilled fundraiser for important projects

A clone of John Delaney. No, seriously, I want to see our next president be someone who embraces the culture of quality we
have developed here. We need someone who is forward thinking as far as the budget goes and the economic climate that is
lurking just down the road. We especially need someone who will be be as concerned for the welfare of the faculty and staff
as our current president has been.

A former academic rather than a businessman or politician.

A strong leader with visions for the future and respect for the past. Have the capability to understand finance and raise funds.
Hopefully, be a leader in the community and develop partnerships within the city and state wide. Work with faculty and be
willing to raise their salaries and working conditions. Inspire staff, faculty and students to work hard.

Someone who is honest and transparent. Some who is willing to acknowledge UNF's imperfections, weaknesses, and
mistakes...and uses these as opportunities for improvement/correction.

The new president, should be more CEO-like. He/She should see things from a financial and operational perspective. He/She
should also be well versed in fund-raising, short and long term strategic planning, and a forward thinker as it relates to the
evolution of new technologies and education. For instance: Dramatic improvements in time-to-graduation reported by Georgia
State University’s use of predictive analytics models of student success were so clear-cut that the university has seen
graduation rates up 22 points, which means approximately 1,800 additional students are graduating each year. He/She needs
to be a leader who get things done despite the challenges and surround him or herself with highly a skilled executive team. I
was fortunate to see firsthand what Jo Ann M. Gora did to reinvent Ball State University. This is exactly the type of leader UNF
is ready for. http://cms.bsu.edu/news/articles/2013/10/president-jo-ann-m-gora-to-retire-june-30
http://cms.bsu.edu/news/articles/2014/3/indiana-legislators-honor-president-gora Lastly, it will be crucial to select an equally
qualified Provost to lead the academic future of UNF.

1. Academician 2. Servant and transformational leader 3. Caring especially for diversity related issues (No hidden agendas) 4.
Creativity 5. Honesty 6. Positive attitude 7. Commitment

Strong leadership skills, high level of involvement in university activities (such as faculty association meetings and meetings
where donors are present), strategic thinker, follows through on discussion/planning with actions.

Visionary that would be fair and open to increasing enrollment and develop other academic programs to the University of
North Florida.
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Describe the ideal presidential candidate for the University of North Florida. Page 5

-Transparent -Educational Background -Managerial Background -Put students first
It would be a person with an academic background, but not limited to that. Someone with some background outside of
institutions, corporations, or politics. Someone with a deep affinity for the humanities and the arts. Someone who knows how to
work collaboratively, and who has a healthy democratic respect for shared governance and the important role collective
bargaining plays in that. Someone with a background that shows dedication to social justice. Someone who recognizes that the
most important thing we do is teach, and the greatest measure of that is the satisfaction our students express 5, 10, and 20
years after they leave us.
1. Down to Earth 2. Intelligent 3. A great Leader and Manager--"The Great Manager," Sophisticated, but motivating--Hard on
those who want free rides, but just as hard on those that are trying their hardest. 4. Well versed in all aspects of "Today's
Society,' but still, holds the cultural values of academia as the true symbol of what we are all trying to achieve!
Industry experience is important
Someone who believes every child deserves a chance to go to university no matter thier financial situation. Developing nations
can afford to educate thier children to the bachelors level, because they understand education is how you change the
environment. If we want to continue to be a front running nation we need to give every child a chance.
A university professor from a Teaching Focused University/College. Someone who is able to focus on academic advancement
of the university and NOT focused primarily on infrastructure expansion and growth of support staff and administration. A
proficient fundraiser. NOT a politician! Someone who can nail down a vision for UNF that fits within the state funding confines. A
Chief Administrator who does not see the administration/faculty relationship as US vs Them.
Able to fundraise and with those dollars raised strategically allocating them to get the best ROI.
Has worked at a University in an academic role but also had experience in fundraising as well as navigating politics. Was well
respected by the University he/she previously worked. An open minded strategic thinker that is decisive but open to new ideas
and opportunities. Someone who isn't using UNF as a stepping stone to further his/her career.
Someone who truly loves Jacksonville. Someone that wants to partner with local businesses and capitalize on our great local
economy as much as possible. In turn, I think the community and local businesses will want to partner with and promote UNF
that much more. Someone that has a ton of UNF pride and wants to build up the culture and comradery of what it means to be
a UNF employee/student/alum. Someone that can creatively build campus community when funding for things like salary
increases isn't available by doing things like hosting big family days on campus like BBQ picnics, etc. where the UNF and
Jacksonville communities want to come out to be part of the family. (Just think - a 'UNF Makers Day' where we host a large-
scale maker's market with all types of businesses and artisans that are UNF staff/faculty/students/alums. Like a large-scale
Market Day open to the entire Jax community). Someone that is charismatic and involved.
An academic familiar with the state.
I believe the perfect candidate for a university, especially the University of North Florida has to have a LOVE for education! The
genius they may be in political activity/issues, financial planning, communication, academics and so forth will not completely fill
the shoes of one unless their is a compassion and love for education! I believe the love for education is the glue that holds
everything else together. The president must have patience and understanding during the difficult times, yet determination and
creativeness to overcome. He must support each individual regardless of race, color, sex, ability, or other factors that makes a
person who he is, without passing judgement on that particular person. His job is not to judge the employee or student based
on bad decisions made, but to promote change and have accessible the resources needed to make better choices in the
future. Witnessing to others that he too is human and will make mistakes along the way, will prove him equal to those around
him and that we all are here to work together as a team to make UNF the best experience for all. Not putting yourself above
others, but realizing you have an important job to maintain, will be an asset to himself and those around him. Giving each
person that approaches, the same respect, compassion, understanding, and dedication as the next will make that person feel
valuable, important, and respected, which make all people feel good about who they are.
Fair and forward thinking, because we have to do some things differently. The changes in leadership the past several years
have not be good or positive for students or staff at UNF. This person needs to be approachable but have the ability to make
tough decisions across the campus but be able to explain those decisions instead of handing them down without input.
Someone that has a deep understanding of higher education administration and experience and can hit the ground running for
a collaborative efforts for changes needed.
Female. An understanding of Jacksonville's unique military and political landscape. Ability to work with all types of people.
Takes courageous stances. Politically bold.
Politically connected locally and in Tallahassee...must be able to hit the grown running...must be able to enter any C-Suite of
any Jacksonville business ...day 1.
The next President needs to be a person who can plan for the future while addressing current needs. This person will need a
wide set of skills to do this. President Delaney has demonstrated it is not necessary for a President to have a purely academic
background. Hopefully, this person will appreciate the unique physical environment of UNF and have an interest in
environmental sustainability.
Be honest, truthful, and trustworthy. Be Able to Raise funds both privately and from state legislation. Lead the university to
more markets and opportunities.
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Describe the ideal presidential candidate for the University of North Florida. Page 6

A respected leader, a visionary, great communicator who can transmit his/her vision to students, faculty, and the community
and who can charm donors and bring others on board to invest in the university. Someone who will also be inclusive in terms of
their thinking, a problem solver with a can do attitude, someone who recognizes that the university means different things to
different constituencies.

A person that is transparent, inclusive/collaborative and has a strong, clear vision to expand the campus community.

Someone with an academic background who also is well versed in how to get things done within a tough political climate who is
also a strange advocate and champion of diversity, equitably, and inclusion.

We need to look for someone with Jacksonville or Florida roots. UNF should maintain their local presence

someone who puts STUDENTS first! someone who values the ethical treatment of employees. someone who actually crosses
the street to visit with employees in outlying buildings. someone who isn't so far removed from the "front lines" that she/he loses
sight of those of us who work on it. I don't think anyone will ever come close to the skill John Delaney had in navigating state
politics, but that is a very important quality. someone who isn't an academic elitist!

The ideal candidate would be an administrator with university academic experience. Ideally, a candidate would have
administrative experience working for a college or university that has experienced exponential growth as I see UNF continuing
to grow at above average rates. UNF needs a president that can develop a vision for how the university will look 5, 10, 20 years
from now and has the ability to articulate his/her vision for the school and is able to motivate constituancies in order to achieve
a new reality.

One that connects with the students as well as the community at large.

I think someone with a vision, that can lay out a long term strategic plan is very important. This is difficult given the political
climate, available funding, and the faculty shared governance issues. I'm in favor of shared governance, and faculty
contributing ideas and direction for a strategic plan, but I think the office of the President is the one responsible for setting the
final course and getting everyone on board to get there.

Understanding of the struggles of minorities & the lower class. Willing to compromise to reach majority happiness within the
student body.

Patient, strategic-thinking, critical thinking, innovative, compassionate

Experienced in successfully running a mid-sized state university but has strategic forward thinking capabilities

A visionary who already knows the challenges of a university bureaucracy. Someone who actually walks the campus and
checks out all areas.

Someone who is driven and has a strong vision for the future of the school.

The ideal candidate is student focused and able to communicate across cultures, campus communities, and with the greater
Jacksonville community.

Someone who knows the university system, being an effective and competent academician is a requirement.

One who is a business leader and connects with the community, passionate about athletics and positive student experience. A
strong leader with a greater vision and plan for the university.

Committed to the wellbeing of students and continued improvement of academic quality. Is of good moral character, creative,
and decisive. Makes themselves visible and accessible to all. Emphasizes the need of transparency in communication.
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UNF alum, long term Jacksonville resident, experienced leader.

A person with strong business experience that understands the operational aspects of the university. Someone that is not
overly limited to academic experience. Strong interpersonal skills and respectful of employees. A vision for growing the
university to a point that we add football and have a true college campus atmosphere.

Innovative. Bold. Collaborative. Forward-thinking.

Looks out for the employees while promoting a positive student culture and life. Continues to value staff.

President Delaney has done a terrific job. We will need a leader with natural leadership skills, who understands the challenges
facing state universities, can help inspire faculty, staff and students, as well as potential donors, and continue to improve the
quality of the academic experience.

Someone who believes that UNF can be GREAT! That we are as good as any college in Florida. Someone that can continue
what has already been started at UNF with regard to facilities, academic offerings and athletics.

The ideal president would certainly be respectful of and continue to build upon the foundation that John Delaney has laid over
the past decade, but she would be unafraid to disrupt the status quo. She would have broad and executive-level professional
experience in both public and private sectors. She would have a demonstrated ability to successfully navigate the heavily
political landscape of state higher education, as well as skills to reach students, alumni and donors on a grassroots level. And,
ideally, the next president would be an alumna of the university.

A person who understands the legislative climate in Florida. Can deal with all aspects of higher education from faculty and
staff to student advancement into the workforce. Has to be visible on campus and a helpful hand to students.

A president who can work the state's political landscape while improving the university's metrics. Business partnerships and
fundraising should be high on the list of priorities.

Accessible and visible in public. Friendly toward all constituencies. It is less important that they be an academic and more
important that they be a strong leader.

Understanding, vision, and leadership. The ideal president should know UNF, our strengths, our weaknesses, and how we
operate. Along with that a well thought out vision of where he/she wants to take UNF and the leadership and communication
skills to take us there.

The ideal presidential candidate would be someone who cares about the University and the people inside of it - both the
Students and Employees. Additionally, she/he would also be interested in Higher Education to the point where they would
want to improve the existing programs we currently offer students. Having some sort of Financial background due to the
current drop in funding would also be beneficial. Lastly, the president would need to have strong morals and ethics combined
with a willingness to change policies and procedures to better ensure the safety and security of all the confidential data the
University has access to.

Politically adept and socially aware higher ed academician...with the insight to read the prevailing political climate, faculty
interests, and educational responsibilities of our institution... with a plan/direction for the next 10 years...and the desire to
collaborate and ability to communicate with the university community to succeed in our mission.

I would like to see a president with a true appreciation and respect for the university who takes a personal investment in the
university and strives to make it the best it can be by encouraging opportunities for students to succeed and practicing never-
ending improvement on every academic level.

An academician that understands that a university is not just a business; there are special considerations when heading up a
university that someone without an academic background doesn't always understand or appreciate. A person of integrity with
strong leadership skills, the ability to inspire those he/she leads so that working together we can accomplish great things.
Definitely someone that values people - students, staff, faculty, donors, etc. - and works well with others. Would love to see a
true servant leader - someone that seeks the best of those around him/her and surrounds him/herself with those with the
same philosophy.

He or she will be an experienced academic with a solid research and publication background. I hope it will be a person
committed to quality academics and student life experiences. Faculty will prefer to see the next President be a person who
has higher education experience--and not from a for-profit school. It is vital that the next President have significant experience
as a Dean and Provost at a large, public university.

one who does not micro-manage but lets qualified staff run departments and programs; one who listens to all options and
makes decisions based on info; one who has knowledge of the local environment and can communicate with local leaders for
financial support of programs
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Someone with an academic background who nevertheless understands the importance of good management, strategic planning,
campus life, and fundraising.

I believe Dr. Brad Wheeler of Indiana University provides a unique insight on how UNF can use technology, libraries, and
research to expand, increase the endowmenet, and become respected nationally.

A candidate who has many of the same outlooks and attitudes toward education and innovative academic programs, the political
process, fundraising, student issues, faculty and staff enrichment, and has the needed connections for UNF to be in good
standing during legislative processes, as our current President. Also, can continue the enhancements already seen here at UNF,
and manage the challenges of the next decade. Can provide the leadership to realize continued improvement for UNF in the
metrics standards, and continuing to be competitive in innovative academic programs, that all types of students are seeking in
education now and going into the future. One who also is seen as open, honest, of utmost integrity, and approachable and
compassionate in handling matters related to students, as well as the faculty and staff who serve the students.

similar to President Delaney I feel he has done an excellent job at UNF and I know many people around Jacksonville who feel the
same way.

Condoleeza Rice.

I believe the ideal presidential candidate is someone who has expierence at a large university, someone who is from a top 50
university and has served in a leadership and classroom position, someone who is focused on STEM, and someone who can
increase the endowment.

A person with high ethical standards and values who has a passion for higher education and UNF. Someone with strong
leadership skills who is able to unite the campus community and who is able to convince others in the community and the
legislative body to invest in UNF as well.

Someone that has the passion for higher education and can increase enrollment. The next UNF president should be creative and
bring new ideas to UNF. The next president should be able to advance our donorship and strengthing the university monetary. I
believe the next president should be a committed and active fundraiser. The president will set the tone internally, building an
advancement-oriented culture while communicating to diverse audiences and delivering a clear and concise message about the
university’s strategy, programs, achievements, and opportunities.

Energetic, creative, innovative, compassionate, intelligent, fun, honest and ethical, approachable, and good at managing money.
Someone with fresh ideas, open to change, and willing to listen to the student body.

I believe the same working ethics and understanding as the last president such as "spring/winter recess" and "emergency"
situations in terms of days off so the staff can work efficiently and effectively.

--Experienced Administrator --Experienced Fundraiser --Understanding of the Florida political landscape --Faculty advocate for
academic research and publishing --Active engagement in student life, be visible and accessible, not simply present

Strategic thinker with business experience.

Someone who is dedicated to being one step ahead in the higher education world, brainstorms ways to attract diverse people,
creates new programs to expand and make UNF better and contribute to the community.

well known, politcally connected, open minded, devoted to higher education, friendly and aproachable

A visionary who believes nothing is impossible. A person that can inspire faculty, staff and students to take pride in being
associated with UNF

One who has a strong faith and who closely aligns with the Founders of this nation and fully understands and believes in the U.S.
Constitution. One who is more interested in educating students than in being politically correct and subscribing to all the trendy
notions of the media and politicians who have no substance. One who has the appropriate academic credentials and proven
experience leading an institution of higher learning and who has courageously stood for academic freedom, free speech for both
Liberals and Conservatives and who believes in accomplishing these goals through law and order.

-Someone who is not afraid to stand up to faculty and make changes that are best for the students. -Someone who has a clear
direction for UNF, not someone who thinks if it isn't broke, don't fix it. Change can be scary, especially for the board of trustees.
Unfortunately, change typically comes after unrest and outrage (just ask Board of Trustees member Oscar Munoz, United
Airlines CEO), instead of before.
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Graceful under pressure. Realistic leader and visionary. Strong communicator. Problem solver. Collaborator.

One who can advocate for UNF as a smaller, high-quality university; can work with others to get the lawmakers to understand
they know squat; keeps the campus community informed; basically we need a Delaney clone.

Degree commensurate with the position (PhD). Significant and substantial experience in administration at an accredited non-
profit university (peer or aspirant institution). Substantial experience in both teaching and research as a faculty member at a
brick-and-mortar, non-profit college or university. Strategic thinker who considers the university as a whole and who supports
a well-rounded, quality education for students. Smart thinker who does not fall for higher-education fads (MOOC frenzy,
STEM myopia, running universities like for-profit corporations, etc.) as the panacea for educational and productive-sector ills.
The new president should forge a new relationship with the campus unions, faculty association, and academic departments to
work together to further the university's educational and research mission.The candidate should have experience supporting,
and creating the infrastructure and acquiring funding to further, faculty research, teaching, and program development
initiatives. The president should be skilled and qualified in both the managerial/political and the academic sides of the office.

Not afraid of change.

Engaging, creative, innovative, ambitious, external, collaborative, hard working, sense of humor, "outside the box" thinker

A strong leader with political ties/influence.

Focused on excellence, a collaborator, someone who is not afraid of change if needed, strategic thinker

Someone with executive management experience, not necessarily with higher education.

The President needs to establish a vision of growth based on the opportunities that exist. The President must be able to fulfill
that vision and the best way to do so is through the establishment of relationships with the community; donors; and
businesses. So, the President has to be a strong fundraiser and relationship-driven individual.

1. Balance of having a knowledge of academia and fundraising. It is very important to hire someone that really understand the
need for raising our own money and not just waiting for the legislature to tell us how much money we will get and how to
spend it. 2. Need someone to elevate the morale in our campus by being honest and transparent to the university community.
3. Need a leader to know the program that work and cut the ones that don't work in order to save resources and give it to the
right program.

Experienced in business innovation and working with politicians to procure funding as well as opportunities for community
engagement to increase the economic value of UNF's offerings.

Someone who puts students first while taking a forward-thinking approach to managing the ever-changing environment of an
institution of higher education. They should be passionate about UNF and the Jacksonville community.

Proven success as an educator, with business sense and transformational servant leadership.

Educated, respected, creative, innovative, and caring.

John Delaney has been a great role model. He brought a knowledge of the State political environment, the needs of our
region (UNF is a regional institution), and a market relevance perspective to this role. We need a candidate with a personal
charisma to connected successfully with individuals ranging senior executives, governmental leaders, and students. The ideal
presidential candidate DOES NOT have to be terminally degreed (PhD) individual (but a masters/JD level education would be
critical). Significant leadership experience is a must in both formal roles and within roles of influence. They need to be actively
engaged and respected within the state of Florida and our region at a minimum and one who can work effectively with the
Presidents of the other State Universities to retain and advance our competitive positioning on a national level. They will need
to be able to secure resources on behalf of the University The ideal candidate would continue to advance the great work that
has been done and take us forward to even greater success.

Leadership is about working collaboratively to set a vision and align people to that vision. One person cannot do it alone. The
ideal president will know how to set a strategic vision, then inspire (or hire) and empower the right leaders and knowledge
expects to do what needs to be done in each of the operational areas. We must always stay focused on the vision and make
sure our daily decisions continue to steer us in that right direction.

Someone who wants to advance the institution while still creating a unique environment for student learning and success.
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It's time for a UNF grad who has excelled to take the helm. She or he should have strong fundraising and presentation skills,
and be a collaborator. The next leader should respect different political views; in recent years UNF's President has been overly
conservative in candidate endorsements and public statements. The next President should be comfortable spending time with
students, faculty, legislators, and donors. That person should be warm and welcoming, an academic and community achiever,
and preferably not from a higher ed background. Jacksonville is a unique landscape, one where community connections and
service, hard work, and gentility are valued.

Highest ethical standards with a passion for higher education. The ideal candidate will have strong transformational leadership
skills and understand the importance of surrounding him/herself with the brightest senior team available. The ability to listen
and recognize talent in others.

Someone who can continue to 'sell' UNF to the community as well as having an understanding of how to manage things
internally.

The ideal presidential candidate will encompass the mission of the University and put the students first. It is important that all
academic departments, faculty, and staff are treated equally and that resources are allocated appropriately to support them.
The ideal candidate will be fair, honest, and have integrity. An ideal candidate will also protect and maintain core values and
policies of the University, but also make changes and improvements where necessary.

Friendly and outgoing and wants to be seen as a part of the campus community by walking around campus and talking to
students. Ethical and fair with employees and their compensation. Putting the university first.

Someone who sees the big picture for UNF and adds footba.

- emphasizes opportunities to modernize and grow university - considers fairness of compensation across all fields and
positions - prioritizes quality of academic offerings

The ideal candidate should be someone who understands the priorities and needs of UNF including 1) the importance of
recruiting and retaining quality students, faculty, and staff 2) the importance of appropriately allocating funding to academic
programs that are most relevant to the Jacksonville and surrounding areas (e.g. business, nursing, etc.) The person should
also be business savvy, ethical, decisive, respected by the faculty and staff and willing to listen to concerns of faculty, staff and
students.

Someone with an academic career and background that understands higher education based on their experience in the
academy at all levels. Someone who can be an intellectual presence in the community. Someone who is NOT a politician,
legislator, or businessperson.

Someone with previous experience running a nationally/international recognized university.

1. Someone who has been involved in a regional, public institution part of a larger state system 2. Academic experience is a
must 3. Student-centered and focused 4. Actively involved in higher education associations 5. Participated in shared
governance structures 6. Supports professional development of faculty and staff 7. Seeks collaborative solutions to complex
university and regional problems 8. Present in the community and at the university

Accoutable and Reliable

Cannot answer at this time. Not enough knowledge of this position.

Someone with strategic thinking and willing to expand the sports program at UNF.

I have k ow the past two Presidents fairly well and I think they were both highly successful. An ideal candidate would have
similar traits and abilities.

Experience running a large organization with partial public funding streams Proven ability to improve metrics that hold public
currency Ability to reduce bureaucracy and politicized hierarchy - improve/incent collaboration

An individual with significant ties to private corporations, I.E. someone who can bring in large donors. Someone who has had
prior experience either in higher education or government. Moreover, the ideal presidential candidate for UNF is someone who
makes himself seen around campus -- President Delaney was awful in this regard and did not inspire student excitement.
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Puts the needs of the university before his own

A strong leader who can quickly and accurately assess the climate and conditions of the University. Someone who is decisive.
Someone who has a definitive vision of what the University's future should look like. Someone who has the strength of
character, passion, and personality to inspire the UNF employees and community to achieve that vision. Someone who has
the experience or skills to guide the University through the challenges that are associated with change, growth, and
uncertainty. Someone who can recognize, reward and retain the people who work hard to make the University a better place
for everyone.

An honest, ethical, strong leader with a passion for people and students. Someone who is committed to coming out to events
and involved in the campus life and UNF Community.

A strategic thinker that makes collaborative decisions for the betterment of the entire university.

Proven leadership...creating positive university culture and performance outcomes Enthusiasm, passion, vision (attitude
matters!!) Someone to breakdown campus silos I'm inclined to prefer a person in their 50"s...mature, experienced, but still
young

I believe Dr. Teresa Sullivan of University of Virginia would be a oerfect fit for UNF. She has the ability to increase
endowments, retain students, increase research at an institution, and is favorered by most faculty and students. Additionally,
Dr. Sullivan's contract with UVA ends the same time Dr. Delaney's contact ends with UNF giving a smooth transition.

President Delaney was the ideal President to inspire and lead UNF's growth, lead fundraising efforts, leverage political
influence statewide. The incoming President needs to be an inspirational higher visionary leader who anticipates future trends
and understands how to position UNF for success. He or she needs to be a highly effective fundraiser.

The next president must have the following qualities: Leadership skills Academic credentials Business experience Previous
engagement in the community (community leadership roles) Previous interactions with industry Tolerance (social issues)
Government experience Innovative and creative Understands the economic needs of Jacksonville and surrounding areas
within the northeast Florida region Be an advocate for STEM skillsets for future K-12 students and students in higher
education Personal characteristics (ethical)

An individual with experience teaching and working in the higher education landscape. He or She will be knowledgeable of the
Jacksonville community and support connections between UNF and Jacksonville business, non-profits, and associations.

Someone with experience in being a change agent that will positively effect the school and bring it to the next level

Currently in a senior position in a nationally recognized University that is larger than UNF. Comfortable with and actively
involved in lobbying on behalf of their University. Comfortable with and actively involved with fund raising for their University.
Recognized as a leader by peers as demonstrated by holding key positions in educational and other associations. Able to
present their vision for where they want to take UNF in 5 and 10 years. In demand as a visionary speaker and/or author.

A strong, ethical leader who communicates well with students, faculty, and community

A person that is an outsider; that can come in and see UNF objectively and be willing to make the tough calls without having
emotional ties to faculty or political concerns regionally. Ideally I'd like to have a CEO....someone that runs this institution as a
business, which is what it is no matter what people say. I don't think you have to be an academic to run an academic
institution; you have to be a good business person and a visionary leader. A visionary could come to UNF and see all the
untapped potential and figure out how to narrow down our focus, deploy assets and funding appropriately and help us to
thrive instead of just survive. They could also see what has long ago needed to be killed and be willing to do those things and
withstand the predictable faculty/staff grumblings that come when these things happen. We are in different times. We are not
an R1 institution. We need to be relevant and regional--excellent in the classroom. Engaged in the community. Doing
research that means something to the region. Assets cannot be wasted.

A university President is a very difficult job. An ideal candidate is a little hard to describe but, I will try to keep the desired
qualities realistic. To me, a good University President is one who can either relate and/or have understanding of the role of
everyone on campus. The President should always be student focused and should listen to the concerns of the faculty, staff,
and administration. The President should be approachable, genuine, and always seeking new ideas to positively push the
campus forward. I would love to see the next President as an active advocate of Diversity and Inclusion. It's obvious when you
look around the campus of UNF that it is not racially diverse. I think the President and the UNF community as a whole should
seek a plan to recruit and encourage more students, faculty, staff, and administrators of different cultural backgrounds to
become part of the campus community.

Engaged in our community, active in fundraising, helping UNF rise in prominence in the state and nationally.

Commitment to making UNF the Ivy League school of the south

Someone who knows how to operate within the state's financial and educational climate; someone who demonstrates real
compassion and concern for all university staff, from the Provost to the housekeeping and janitorial staff; someone who can
build consensus and create a shared vision for UNF's developing identity; someone who is, above all, student focused.
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A clone of Tim Cost.

Visionary who can grow the school.

Politically astute; able to navigate Tallahassee AND communicate with faculty, staff and students; maintain the focus of UNF
being a small classroom university - not try to become similar to others in the SUS; understand the importance of having strong
VPs to handle daily activities

The ideal president would be charismatic and have a vision for the University.

Approachable, someone with knowledge of the operations of the campus, understands the educational needs of the students
along with providing resources for faculty and support staff . Willingness to be a liaison between staff, students and faculty.
Someone who is genuine, community minded, progressive and engaged with the needs of the campus.

Someone with an academic background as well as strong leadership skills. The ideal president would understand and value the
role of faculty within the university, and recognize that a university is not a business.

The ideal president is John Delaney. So Let's find someone that thinks as he does.

I'm thinking: Madeline Albright; a woman who possesses brilliance and charisma combined with political, diplomatic, and
management skills.

Someone who cares about all of the people who are involved with the university and who wants to create an environment of
trust and one that will motivate employees to work hard without being micromanaged

- Effective communicator - Effective short and long term goals for the University - Decisive decision making and leadership skills

Able to articulate and implement a clear vision for UNF that attracts students, faculty, and financial support while creating an
enthusiastic and challenging environment for learning and community involvement

Conservative. Continues Pres. Delanys legacy

Number savvy. Budget savvy. STEM savvy. Research savvy.

Experience in Higher Education.

Fair, balanced, intelligent, progressive

A person who listens to students first. A person that is trustworthy and has the best intentions of the students in mind.

Someone who believes in the unique ability of each student to succeed and staff and faculty to foster that growth. Strong sense
of vision of where the University needs to go and how it should get there. Someone who starts from a position of "How can we
do that?" than a position of "Why we can't do that?" Inclusive A servant leader who instills a focus on efficiency and student
(customer) service
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Someone who is open to ideas from students, faculty, and staff. They should have a strong vision for the future of the university
with the political skill and decisiveness to move UNF in that direction.

A well known figure in public life that is committed to serve UNF for the next 15 to 20 years.

Someone who is truly passionate about higher education, personable, high energy, articulate and who enthusiasm for higher
education is infectious to those they meet in the community. Someone who is a strategic thinker and hard worker who is willing to
make strategic decisions to best position UNF for the future.

I think a name that will understand education system and will hire the right people to help in this area. More important to be
connected to right fundraising to continue to raise large amounts of money.

Someone with a strong commitment to community, collaboration, service and a unwavering ethical foundation.

Someone who values and protects UNF's employees and can meet our challenges with innovation and creativity. Someone with
personal integrity and clear ethical standards.

Politically savvy Student centered Appreciation for inclusion and equity

I transferred to UNF and at my last university the president and his wife were seen almost every day at events, walking around
campus or eating lunch with a student or student's parents. He was so genuine and made sure that every student had at least
one conversation with him. Of course, it depended if you were not too shy to talk to him. My roommate was close with him and
talking with him several times a semester. Also, my friend's mother had lunch with the president's wife every time she came to
visit. It was nice to see a president so involved in the student's lives.

Former academician who is not or has not been a politician. Understanding of the importance of research with relevant
experience. A true leader, not a manager of resources with general contractor aspirations. Be present and visible.

Collaborative, approachable and accessible, strong community profile and relationships, highly strategic and growth oriented,
experienced in growing programs and creating relationships with local businesses.

The next UNF president needs to be politically-savvy, particularly with Florida politics. She/he should be a strong environmental
advocate, including establishing an Office of Sustainability in order to implement a full-campus sustainability action plan. She/he
should have a warm, outgoing personality and high-profile presence on campus. She/he should be approachable and available
to students, faculty, and staff. She/he should be thoughtful, mindful and pragmatic. Would be preferable to have someone who
has local ties (professionally; personally; politically) to our community, both on and off campus.

Leader

The ideal president has been a successful academic and understands the classroom, placing students first.

We should have a president who is a proven higher education leader. We have not benefited from having a politician as
president. We are at the bottom of the metrics that the state has imposed on the state universities. This is one of UNF's biggest
problems. Where was our politician-president when this was being enacted? Hire someone who understands the culture of
higher education.

Builds relationships within the community, visionary, cares about students, faculty and staff, must be a listener, supports campus
life--including athletics

Someone that understands the University, the North Florida region and that is not scared to compete at a national level.

Engaging speaker, change agent, visionary, experience with growing a regional university into an institution with national
prominence.
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They should be practical but empathetic. They should be able to connect with students on a personal level but still be able to
guide them and the student body as a whole to their success as individuals.

Person with political connections-- so he/she would be a good fundraiser and also develop effective relationships with Florida
legislature

Someone who will push for growth in academic as well as campus,have a willingness to listen to students,faculty, and other
stakeholders , willingness to promote the University on a local , state , national and internationally local ... being committed to
diversity and student and making all student feel important...someone who interacts with the student on a regular basis not just
when there is a problem or graduation students should know what the president looks like!

A proven leader with a strong academic and business background . Strong interpersonal skills and a great communicator A
visionary

Someone experienced with education and passionate about the best interests of students should go without saying. I think
someone with a background in diversity and/or ethics would be a top priority.

The idea President would be a person who as a long history of experience in academia but also the political connection needed
to navigate the relationships with the legislature and community.

Someone who is open minded, caring, not hasty to make decisions, community engaged, thinks of the students first

Honest, transparent, open and engaging with staff and students High moral standards/integrity

A leader with extensive business and political experience and connections. A great communicator, passionate about higher
education and UNF. A candidate who understands the importance of the University's role in community and economic
development.

Strategic manager with a strong vision and identity for UNF. Accountable, equitable and fair. Clear leadership from the top down.

A person with a vision of the university that would attract top talent from the many industries in NE Florida to come teach
students using their real world experience. People with rich networks and experience to help stellar students cross walk into the
profession of their choice. Jacksonville is a wholesome working town and does not aspire to be the intellectual capital of the
southeast. If UNF want to be a premier research university, then it should state it outright. Then it can attract a different set of
students and educators. Currently it seems UNF is trying to be double minded and thus achieving only marginal success as a
result. Bear in mind, students and parents are paying for an education that will provide a near immediate return on their
investment. Very few are seeking the doctorial path for their field. That is the niche of ivy league universities.

I distinctly remember when UNF chose John Delaney as president. I thought then that he was the perfect person for the job,
someone who could use his political connections, personality and integrity to build credibility for UNF. He has certainly proven
himself on all counts. So part of me believes you should simply hire his clone, and part of me thinks there is a real perception of
credibility in bringing a university president with a stellar academic track record from another university. I'm leaning toward
someone with academic credentials, and if they've had great success somewhere else, then I can only hope they have the
personality and management skills we need as well.

Strong educational administrative experience, leadership skills, ability to collaborate and willingness to be flexible.

Someone with a vision, but who listens to university constituents and adjusts vision accordingly. Someone who is passionate
about higher education (in general) and UNF (in particular). Someone with extraordinary communication skills. Needs to have
integrity and be honest (as much as possible) with what is transpiring.

An experienced, respected academic with a passion for fundraising and a history of creating funding partnerships. Someone who
understands the importance of making the ask and is willing to do so. Someone who possesses high ethical standards. Someone
who is committed to diversity and inclusion and has experience in these areas. Someone who understands how to navigate the
current state funding formula to position UNF to receive the maximum allocation possible.

ethical, good communicator, someone who represents UNF in a most positive and respectful way. Someone who can raise funds
from both State and Private sources. Someone who has a facilitate a good balance between academics and operations.

Anyone that does not want to add football
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Business background
Someone who is transparent, aware of the issues that face students - whether they be foreign or domestic, aware of
departmental issues where staff has a high turnover and morale is low, maintain and growing enrollment, and someone who can
help to energize the campus life at all levels.
Should have successfully managed a relatively large and complex organization, public or private. Should have demonstrable
evidence of working successfully with public and private organizations. Experience working for or with government, Florida a
plus. An appreciation of the Arts & Sciences. A good understanding of Jacksonville, the region.
Someone who loves UNF for the school's unique characteristics and strives to continue to make them better. Someone who has
experience in multiple areas of higher education and can understand (and appreciate) UNF's uniqueness.
The President should likely not come from a traditional higher education institution that may be burdened by the past operational
norms, but instead come from an institution (private or public) that required creative leadership and adaptation to swift changing
landscapes. Said landscapes include knowledge of Florida politics; possess entrepreneurial energy and understand return on
investments; a focused business plan (work plan) that reconciles realities of short and long term financial constraints (financial
sophistication), knowledge of the "market" for courses in demand by students and the degrees in demand by employers; to
promote said courses and curriculum, with leverage and support of the best and brightest faculty in those areas.
The ideal candidate would have some experience in higher education, either through teaching or being an administrator. They
should also be astutely aware of Florida politics and how to negotiate them. Finally, they need to be a good promoter and
fundraiser.
One who values the employees and students equally. One who focuses on providing students with an education which will
prepare them for their time after they graduate. One who understand students are the consumers of the educational product the
University provides. One who is willing to take a look at that educational product to see if it is up to the standards of our
competitors. One who focuses more on the people in the University, rather than the bottom line. One who has high ethical
standards, and strives to have the University reflect the same. One who can communicate openly and honestly about the issues
facing the University.
Respected scholar from an empirical field of study (i.e., STEM, soc/beh sciences) Previous higher ed experience Prior evidence
of administrative excellence (i.e., increasing university/program rankings, not just having been in an administrative job previously)
Someone from a university bigger than UNF (an aspirant university, not somewhere not as good as UNF)
Would be some one that understands higher learning. We need someone that understands you can not run a university like it is
a business.
The ideal presidential candidate: -sees the bigger picture -acts strategically and decisively -makes decisions based on data and
information, not folklore -is not afraid to make unpopular decisions if they are for the greater good of the university -understands
that the faculty of UNF deserve raises similar to those received by administrative positions -is willing to try new ideas to improve
graduation/retention rates, the campus experience for students/staff/faculty, employee satisfaction -is forward-thinking -is fair,
equitable, approachable, transparent, and emotionally stable
A good business manager, personable, approachable
The ideal presidential candidate will have served as a president or VP at a university previously and will have worked in a variety
of positions that put him in direct contact with students, faculty AND staff, not just one or two of the three. UNF relies heavily on
its faculty because we don't use TAs and GAs like other schools do, so they deserve a great amount of consideration, but we
also need a president who won't be completely beholden to the faculty and sacrifice student experience for faculty convenience. I
also think the president should have a very thorough understanding of the important job performed by administrative and
professional staff and the resources they need to complete their jobs because ultimately that is one of the things that most
impacts a students' experiences here (financial aid, housing, registration, etc.). Find a president who understands all three and
we'll be off to a great start. Additionally, the new president MUST have a comprehensive understanding of educational trends
and what the future holds. It is insane that our university offers so few distance learning opportunities. So few graduate degree
programs that work with the schedule of a fully employed adult who may also have a family. There are countless examples found
in all facets of this University. We need someone who can foresee where higher education is headed and get there before
everyone else is already on to the next thing.
Someone who will be able to balance Students, Faculty & Staff wants and needs with the politics involved. Also to be able to keep
the moral of it's employees with incentives/benefits.
Smart. Somebody that is a aware of the challenges higher ed faces, but that does not require them to have been in a classroom
or have a PhD. I would assume whoever the candidate is that they at least attended college, and an awareness of higher ed and
its current challenges is enough. We need a face for the university, on campus for faculty and students, in the NE FL region, and
in the state political circles. This person will have to balance the multiple responsibilities that being the president requires, not an
easy task. But, the level of compensation that comes with this position should allow us to find a high quality candidate that has
some experience with higher ed and some experience with the other facets of the job. This is an important hire.
Not a politician; not in favor of for profit models of education; Faculty and administrative experience ; not politically aligned with
current governor's moves against higher-ed; views college as more than just "job prep." Engaged with community; keep the
commitment to the sustainable campus/ green development;
Someone who has taught in the classroom, who is clear on how higher education works worldwide. Someone who can think big
and strategically, who can lay out a plan for the next 20 years, with strategic milestones for every five years. Someone who can
establish trust in the local community, yet is respected by academic faculty members.
An academic with a solid understanding of the Florida university system and the political aspects of our funding. Someone who
would understand that UNF is not, and does not aspire to be another UF/FSU, but also wants to support our scholarship
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One that can realize UNF's core mission in instruction, research and service.

The ideal president will be both an advocate for students and faculty at UNF. The president will have the political will and savvy to
institute change at the UNF based upon evidence which has been tested and proven. The president will look to find what makes
UNF better than the other state and other competitor universities for the purpose of giving UNF a strategic advantage over UNF's
competitors. The president will press for an environment which will attract and retain the best qualified faculty and staff.

Some one with the passion and drive to get involved to speak his or her mind. Well verse in different cultures understands politics
and the way the education system works.

God fearing, educated, business minded, global thinker, decisive, transparent, respectful, civil and kind.

The ideal candidate would be passionate about graduating well rounded students. He/she would need to understand the politics
of a state run institution, be transparent in their goals and have the ability to share their vision with faculty and staff. UNF is a
family and the new president would need to be able to sit at the head of the table and pass out praise, wisdom, support to make
changes and policies that are fair and equal to the campus and community.

The ideal presidential candidate is highly ethical, with good political connections and standing. They should not reflect the
university population but raise its standards - meaning that they do not necessarily need to be from Jacksonville, or have lived
here their whole life. The presidential candidate should believe in the power of a strong, state of the art, academic environment
and make student learning the top priority. The presidential candidate must support innovative and ethical fundraising platforms.
Good money to fund good things. The presidential candidate should probably not be another old white man.

A person with unfaltering determination, but yet open to justified changes. The candidate should also be able to work with all
areas of the University, but realize certain areas offer better opportunities for students and act to enhance them accordingly.

A leader ready to build a university

Possesses good political connections to invoke influence and change.

Someone that is familiar with the Jacksonville community in regards to fund raising while having a finger on the pulse of
Tallahassee.

The president should be the face of the University. He/she needs to be visible talking to students around campus. The president
should be interacting with parents and students at events so they know who he/she is before their commencement.

miracle worker unfortunately

Someone that increases the diversity of the administration while also working hard to support the research of faculty and
students.

A congenial, communicative, strategic thinking leader who is also able to show compassion and empathy. This well spoken
individual should be approachable and conscientious about seeing things through. Having a good relationship with the Board of
Trustees and a Foundation Board is also important.

Interactive with students, youthful spirit, open to new ideas, fluent in social justice and diversity issues, international/global citizen
mindset, decisive, approachable and humble. Someone who is willing to take over the UNF Snapchat (social media) to engage
with students, listen and get feedback about their ideas for the campus, someone who pushes to make UNF a more sustainable
and environmentally friendly institution, someone who actively fights to ensure that each student feels welcome on campus.
Ideally someone with higher education experience.

Definitely someone who has a track record of scholarship and teaching - since these are the core mission of the university this is
critical.

Someone who understands the entire campus and has a strong appreciation for it. That's why I believe Jay Coleman, a former
UNF professor of mine, would be an excellent choice for this role. He has served in a variety of positions at UNF and was
nationally recognized as a professor.
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Someone that wants to focus on the real issues that the University is facing. Improving the quality of education for our students
in order to improve retention and graduation rates. As a qualified and responsible employee, I want a president that is a true
leader and can seek ways to elevate our morale after so many years without a salary increase. I believe that lately UNF is
focusing too much on to the political climate of the nation and is only addressing diversity and inclusion issues. This is great and
necessary, but in my opinion there are other issues like students that are poor and have nothing to eat, unqualified employees
placed in positions without adequate training, favoritism in the workplace, etc. that need to be addressed as well.

Engaging, politically astute, adept at fundraising, "management by walking around", engaged on campus, inspirational.

The next president will value the work of the university and advocate for its faculty, its students, and its staff by articulating to
the community, the legislature, and other stakeholders what that entails. This value will perform itself in an openness to
dialogue, a vision of shared governance that includes marginalized voices (or perceived marginalized voices), a strategy for
growth that is both aspirational and realistic, and finally, a willingness to be a citizen-leader of our community. The next
president will be a decision-maker but also a dialogue starter and moderator, as they have a comprehensive and holistic
perspective on the institution - and sometimes the president will have to remind the institution what it does well and what it can
do better.

One who sees all and responds with proactive measures.

Someone who does NOT have a tie to UF. Someone who is open to new ideas (I.e., having a football team). Someone who will
ensure that the university focuses on improving the academic quality of the Institution. Someone who actually wants Greek life
to thrive.

One who has academic and administrative experience and can bring all facets of the university community together

The ideal next president will be a visible presence on campus at all major University events and during the regular working day.
The next president will strongly encourage their presidential executive team to follow suit and attend such events, not just as
representatives of the president when they are unavailable but as full fledged attendees supporting the University's activities.
Therefore, the ideal presidential candidate should express an interest in wanting to be a physical presence on campus. The
ideal presidential candidate will have past professional experience in higher education and hopefully be from an
underrepresented social identity group. The ideal presidential candidate will express an interest in being more hands on in
areas they are not as familiar with in an effort to make better informed decisions about what it is happening in those areas on
campus. The ideal presidential candidate will understand the importance of fostering a true sense of school pride and want to
model this behavior in a top down approach.

Someone who has higher ed experience, is charismatic, politically connected, genuinely believes in faculty governance, and
has specific ideas for dealing with a hostile state government and an ideologically backward BOG.

A candidate with an high analytic perspective with a deep appreciation for people and for human relationships who is dedicated
to improving UNF's metrics and providing equitable salaries for all employees who is willing to sacrifice his own financial well
being for our well being who is passionate about improving UNF academics.

A Business or political background.

Someone who understands, respects and seeks to improve all areas of the university - academics, research, administrative,
student life, athletics, etc.

*Strong understanding of academics *Exceptional business skills *Extraordinary fundraising skills *Accessible to faculty,
students, and staff

Honest, respected, diplomatic, connected, good listener, decisive, visionary.

Someone who: is an academic, has knowledge of the legislature that withholds funding to the University, will fight the
performance-based metrics, is looking to expand UNF's online campus, has seen what the institution's faults are and wants to
improve them. An outsider will have only seen them on paper but doesn't necessarily know UNF's culture or climate.

The ideal candidate, to me, is someone who understands how to run the administration for the University, while still being
capable of relating to faculty, staff, and students. Someone who is able to raise funds and act as a public figure for the
University, while not being absent from the actual running of the University. I believe it is important to select someone who is
well balanced so they can understand both the budget side of things and the interpersonal side of things.

A leader to continue the work of honing the UNF brand locally, regionally and nationally by means of its students, faculty and
alumni. There are many opportunities for extending our reach via alumni populations, and I feel like we may be behind in that
area.

Someone experienced in Higher Education. An excellent communicator who promotes our ideals and brings an inclusive
environment to their administration.
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Why do you want to be the president at UNF instead of another university? How will you grow UNF's national reputation?
N/A
What is your vision for UNF? What would you best like to be remembered for when you leave the position? What is your
proudest moment in your professional history as it relates to academics or prior responsibilities?
When you have to make a decision and you can't make every party involved happy, what questions do you ask yourself and
how do you prioritize to find your answer? How do you respond to each party involved?
N/A
What specifically would you do to: enhance the student experience, secure a higher position in the State Performance Metrics,
increase fund equitably across all areas of the University, increase community visibility for UNF, increase private fundraising in
collaboration with University Development?
Describe any experience fundraising - especially participating in major gift solicitations. What (nonprofit) organizations does the
candidate support?
How do we become a competitive school in the SUS again? What immediate changes can be done to fix morale and stop
attrition?
How would you recognize and value staff and faculty?
What do you see as the value of a broadly based, liberal education? What role does it play in the future of employment and
work in our rapidly changing economy? What is the role and value of the study of humanities in our current world? What is the
best way to communicate to the general public the value of a university education?
Please describe a time when your actions (or that of your team) moved the outcome on a metric.
Besides the "metrics" where UNF falls short, what are some other areas within the UNF community that you feel you can make
an immediate impact? Do you believe lowering admissions standards is something to be considered? If you are named the next
president of UNF and in 10 years were to give a "state of the union" address at Convocation, what would you say and what
would you hope you had accomplished in that decade? What is your background with intercollegiate athletics, if any, and what
do you think is the importance of an intercollegiate athletics program on a college campus? The state of adjunct faculty and the
pay of those adjuncts is very poor. How would you address the plight of the adjunct instructor? What is your take on distance
learning? Although UNF has made tremendous strides from its early days as a commuter campus, it still has that commuter
feel. Do you believe UNF could transition to an institution that could become more traditional in nature?
Are you willing to incur the wrath of the faculty by supporting and implementing a student-focused policy/procedure that is
admittedly discouraged by the faculty at-large but desired by the student body? For example here is a hypothetical scenario:
During an economic gas crisis it is predicted that there will be a shortage of gas available to consumers during an upcoming fall
semester for the universities area. The only foreseeable solution that would be a win-win in reality for all (students, staff, and
faculty) would be for the campus to temporarily modify their business days and hours from five 8-hour days to three 14-hour
days requiring less commute of everyone. The students are in favor of this decision but a large amount of tenured faculty are
dead set against it. What would be your position on the topic? Do you agree with the faculty or students and how would you go
about implementing such a change?
Understand specifically how the candidates will uphold and promote a tone at the top that is open, honest and ethical in all of
their dealings. Understand how the candidates will promote a culture and community of diversity and inclusion. Understand
whether and how the candidate is focused on enhancing the educational and experiential opportunities for the students.
I would like to see what the candidates feel are the great strengths/weaknesses of UNF and how these factors are incorporated
into their vision for UNF. I would also love to see a question about making faculty raises a priority.
What do you think of students wearing other college logos on the UNF campus? Where do you see the future of the Basketball
program and the rest of athletics at UNF? How do you plan to create a focus on UNF in the state and surrounding states?
Where is the largest area that UNF can improve on and how would you do it? How will you leverage the existing programs at
UNF to increase the draw of students to the university? What will be your plan to remove UNF from the bottom of the matrix
system used for evaluation?
His/her positions in equality and inclusion. How would he or she avoid being in the bottom three universities on the performance
metrics? What does she/he suggest to elevate the University to a higher national prominence level?
How would you ensure diversity and inclusion of faculty, staff, student and community relationships was not only addressed via
written or verbal communication but is visibly evident from various aspects specifically as it relates to "attracting, retaining and
sustaining" where applicable?
What's your plan to move UNF to the top of the second tier of Florida Universities (behind FSU and UF) but on part with USF,
UCF, FAU, and FIU.
Ask about an example of an issue where the faculty and administration had very different positions/views. How did her/his
leadership contribute to resolving the issue. Ask for an example of how the candidate created opportunities for informal as well
as formal communication with faculty, deans etc. Ask about how the candidate has made budget decisions, requiring difficult
decisions about priorities. Ask for examples of strategic thinking, his/her vision for possibilities for UNF.
What plans do you have for improving the University of North Florida? What are your objectives ten years from now? 15 years?
What have you done at your previous school to bring together the community, businesses and the university to provide an
excellent learning experience for students as well as providing the business community with the caliber of potential employees
that they need for success?
What do you want UNF to be?
Are you committed to intercollegiate athletics.
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What leadership does that person posses to qualify to be UNF's next president?

Are you committed to serving students, staff and faculty in the different capacities? What is your experience in higher ed? Will
you be available to students, faculty and staff when needed?

Will you allow and provide Security for Conservative Speakers such as Ann Colture, Michel Savage, Paul Joseph Watson,
Alex Jones, etc if Invited?

Why UNF? Too often (prior to John Delaney) we have been seen as a stepping stone to something bigger and better and our
presidents have looked to move on as soon as another opportunity presented itself. We talk about being a "destination
school" for students, we should also be a "destination school" for presidents.

How do you plan on improving retention rates at UNF? People who go to UNF often call UNF a commuter college. How do
you plan on getting rid of this label?

1) What is your opinion of organized labor unions? 2) What problems do you think currently face this university? 3) What do
you want to accomplish in your first year at this university? 4) What would you include in your five year plan? 5) Do you
support the ability of non-tenure track faculty to assume faculty administrator roles when they're qualified for the job?

What are your thoughts on making UNF a sanctuary campus? Do you have any outside interests that would come into conflict
with the wants and desires of the students of this University?

In order to take the university in the direction you would like, how do you plan on hearing from each department and making
sure they feel valued and apart of your direction?

How would you improve the buildings to become all enviornmentally friendly? How could you increase the endowments so
more scholarships can be offered not through the government.

what are the most pressing priorities for success for UNF over the next 5 -10 years?

How would you change the academic climate of this campus? What failures do you see at UNF, and how would you fix them?

How do you plan to move the University forward, building off of the previous President's ideas and standards?

How would you seek to improve the well-being and morale of UNF's staff?

Considering our appreciation of our previous president, what strategies of Pres. Delaney would you consider adopting - what
strategies would you change and why?

Ask about policies regarding inclusiveness of LGBT staff/students and inclusiveness of people regardless of their religious
beliefs.

His views on educating all who have an interest regardless of ethnicity, income status, etc. How he could help those who have
an interest pay for their education.

What would strategic plAnning for UNF in the next 20 years look like, including a wish list. What would you bring to
fundraising? How would you go about it and whAt experience has taught you about it. How do you see education in the next
20 years? What changes will be most critical. Tell us about the 'millenials'. How does that shape your thinking? What should
UNF be doing better to enhance employment opportunities for its graduates.

How committed are you to developing both a diverse student population and faculty.

How do you see your role in the state-level governance of the university? How will you best serve UNF's interest in that
arena? How will you help UNF's faculty and staff feel like their work is recognized so that you get the best work out of them?

What do you believe you could bring the this campus that incorporates all the accomplishes made by the past president to
bring UNF to the attention of the community, new facility, and students so we can grow and improve who we are?

What do you believe is unique about UNF? How will you foster the positive and remediate the negatives of UNF as you see it?

While I don't necessarily have a specific question, I think it is important to ask questions that demand specific examples and/or
experiences rather than philosophical answers. Put the candidates in scenarios and ask them how they would
handle/respond.

Based on what you have seen so far and your personal research on UNF, what do you think should be the next step for UNF?

Is this a job you want or just a stepping stone to a "better job".
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What is his knowledge of the UNF?
How will you expand recruitment of students from outside northeast Florida? Will you, without adding football, use athletics to
build the name of UNF?
The questions I would like to ask would be designed to reveal the candidate's educational values and priorities, without asking
the candidate merely to name them (that would simply invite the expression of pious platitudes). I would ask each candidate, for
example, to say how important s/he considers the acquisition of critical thinking skills to be within a student's higher education,
and why. And, even more important, I would ask the candidate to speak from personal experience and describe specific
circumstances under which s/he acquired and enhanced critical thinking skills: what class(es), at what educational level(s), in
what institution(s) and---as specifically as possible---by what educational/pedagogical means (what kind of assignments, projects,
exercises, etc.). I would also ask candidates to distinguish between EDUCATION and TRAINING (not vaguely, but very precisely)
and to discuss the proper role and function of each of these in an institution such as UNF. Since UNF has many and varied
academic constituencies, if the candidate's responses tend to be limited in focus (discussing, for example,only one or two
academic disciplines or academic disciplines which fall into only one or two of UNF's colleges), I would press for more breadth in
the answer: examples drawn from a wider range of reference.
What is your plan to evaluate UNF's needs and to develop a strategy for future improvements? What is your strategic planning
and decision making process?
How long do you plan to be president, and what does UNF look like at the end of your tenure? Also, on a lighter note, is UNF on
the verge of having a football program?
How do you view the role of Student Government at the University of North Florida? Where do you rank the following topics in
their relative importance: sustainability, academic achievement, graduation rates, admittance to graduate programs, fundraising,
community partnerships, and availability of on-campus resources.
What is most noble purpose of higher education? How would you make this purpose the calling of UNF? What are the greatest
challenges with students entering college today? How can a university best meet those challenges? How would you like UNF to
be known in ten years? What will you do to make this happen. Why do you personally want to make this happen?
Do they enjoy meeting students for coffee?
Where would you like to see UNF at end of your tenure and in 20 years? Why do you want this job. What is biggest failure in your
life.
- How will you tackle the SUS metrics where we saw little to no improvement (e.g. six year graduation, retention rate)?
How has your relationship been with the faculty and staff of the institution you now serve or institutions in the past? How well do
you understand and show your appreciation to the people who work for you? What would your vision for UNF be in five or ten
year s down the road?
What makes UNF unique, compared to UF?
Having been on several "Search Committees" I like to think "Out of The Box." Ask not the usual questions but the more unusual:
family life, hobbies, likes/dislikes, dreams for the future, travels/trips, what is your dream job if not this one, how do you raise
money?
What is your 5 year and 10 year vision for UNF?
1. What is your position on Affirmative Action? 2. Should social justice be one of the metrics used to measure the performance of
an institution? 3. What is more important academics or sports? 4. How do you work with those who have different ideology from
you? 5. In your opinion what are the challenges facing blacks in higher education, and how can this be resolved? 6. Who in life
do you admire and why?
What is your vision for the University of North Florida? What is your strategic plan for how we can get there? What is your plan
for dealing with our relative position as a university in the state of Florida due to our performance on the metrics? What are your
plans for communicating changes to the faculty, staff, and students of UNF?
How will you become an asset to the UNF community and Alumni. Why UNF? How can you help UNF become a National and
International figure in the realm of academics and athletics.
What are your goals for the University? What do you think needs to be changed? What do you think should remain constant?
How are you going to elevate UNF to the national stage?
Consider that there are non-tenure-track faculty with terminal degrees whose assignments require them to have those degrees.
Consider that some of these do scholarly or creative work that is on par or superior to their tenure-track and tenured colleagues,
but who suffer heavier workloads and low wages. What would you do about that?
Thier opinion of land protection vs development, and do not pick a person who believes development comes over land protection
Describe a few of your fundraising successes. What was your role and how did the situation evolve? Describe a time when you
successfully mobilized people to support a major change that some saw as controversial. What is your strategy for these type of
situations. Describe your role in developing a more inclusive campus?
What is your vision for UNF?
Why Jacksonville, FL? (in addition to the obvious "Why UNF?")
1. What have you done over the years that shows your love for education? 2. How would you approach an issue of a special
needs child that wants to attend the university, yet that child has a need for a resource/tool that is not available, but could be
attainable with a bit of work and determination? 3. Will you allow people to express themselves to their comfort level, such as
tattoos, piercings, rainbow hair, etc. as long as it does not threat or cause disruption to others? 4. Would you consider
construction of a special needs living quarter on campus that would allow the students not to have to travel on bus to and from
their residence off campus, creating a safer educational and living environment for them? 5. If there was any job in the whole
world you could do, what would it be and why?
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Do they have higher education experience and how that experience will help them advanceUNF.

In your opinion, please explain the good and bad about people being in high positions for years vs. high positions being
replaced often to seek new ideas and visions?

Tell us about a failure or regret you experienced during your career. How did you overcome this or adjust to improve? How do
you organize your teams?

Do you support the fraternity and sorority system, and their desire for housing?

What changes in education do you see on the horizon? What do you hope to accomplish during your tenure?

Do you support the premise that a NCAA Division 1 Athletic program can be successful both in the classroom and on the field
of competition? Do you support athletic admission waivers ( consistent with the University Mission) in order to be more
competitive in conference and national competition? What is more important to you...being competitive...or winning
Championships in NCAA Division 1 Competition?

How do you feel about climate change and what can UNF do about it?

If someone left after you arrived at the university and returned 5 years later? What would be different? what would be the
same?

In a community with limited resources, what are some creative ways you see engaging with with partners? How have you
leveraged resources to affect change within your current position? Describe your most successful work experience. What
made it work? What were some obstacles that you overcame? Describe opportunities for growth at the University.

What are your plans to increase, maintain and enhance cultural diversity on this campus? What is your vision to catapult
learning at the University? What other means of financial support will you bring to the University to help students that gave
financial difficulties to retain their enrollment?

Please describe a situation that you made an unpopular or difficult ethical decision.

How many different countries you travelled and what is your experience with other countries educational institutions? What
institutional system that you would like to model?

How will you demonstrate your dedication to raising STAFF (not faculty) salaries (especially those who are below the national
poverty level)? How can you help A&P employees feel secure in their jobs again when so many have been fired, demoted,
moved to new positions or had annual contracts ended without cause?

What is the role of President at a school like UNF? What will be your responsibility in securing funding from State and Federal
sources? How will you engage the local business community? What role does intercollegiate athletics play in your vision of
UNF? Have you ever dealt with a student death from a fraternity hazing event? If so, how was it handled? How can such
events be prevented?

Where do you see education heading in the next 20 years? How will you account for the changing demographic when it
comes to college students? They are no longer just an 18 year old? How will you help our students stay informed on the jobs
that don't even exist yet?

Where do you see UNF being in 5 years? What partnerships from the community can you bring to UNF?

What would be your first decision made as president? How important is student opinion in your decisions?

What programs have you implemented to retain and graduate students? Tell us about strategies that have increased your
funding from your state government? Tell us about your experience in successfully running a mid-sized state university? What
characteristics do you have that demonstrate your abilities as a strategic forward thinking president?

How would you identify student success?

What are your thoughts about having a billboard along I-295 that shows the world that a hidden gem is back here in the
woods?

What would you plan to do to add value to all students and alumni degrees here at UNF?

How would you help UNF differentiate itself from other state institutions in FL?

What kinds of conflict have you dealt with in the past? What decisions have you made, that kept you up at night?

What is his view on athletics being the front porch of the University?

How will you deal with unreasonable faculty expectations? How will you defend the university's autonomy and convince the
BOG and legislature they cannot manage from afar? How will you find ways to provide pay raises to all employees? We have
not had one in about 10 years... What is your intent for existing executive staff retention?

How will you adjust the budget so our employees are paid commensurate with the others in the state university system?
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Will you continue the tradition of closing the University during Spring Break and Winter Break?

How would they approach a major campaign? What would be their vision for UNF over the next ten years? What are the
major challenges ahead in higher education and for UNF.? How can UNF continue to grow in overall excellence and in
meeting the future educational needs of North Florida.

How will you take UNF to the next level?

What are the university's greatest strengths/weaknesses? How would you capitalize/overcome them? What do you believe is
the role of athletics in a university? What made you choose to attend the university(ies) from which you graduated? What
characteristics does UNF share with the school(s) you attended? Is there anything you'd want to bring from your collegiate
experience to UNF? Anything you'd want to avoid?

What is your history dealing with legislature? What separates your experience from other candidates as it relates to monies
from the state? How do you envision UNF in the next 20 years?

How will you improve the University's metrics.

Why do you want to be the president of UNF? What is your opinion about students? What are your plans for maintaining and
increasing the University's current spendable budget? Do you have any plans to improve the policies and procedures within
the University to make the confidential data we store more secure? What are your personal morals and ethics? -&gt; How will
they apply to your role in the University and what changes would you make based on them? Are you ready to lead an
Academic Institution which is in Higher Education? -&gt; If so, what would your first steps be after accepting the position?

Describe your experience with legislative issues and your successes in improving legislatively approved funding levels.
Describe your skills in fostering new corporate relationships in support of an organizational mission. How would you improve
UNF's standing as a valued community partner and resource known for more than just an academic institution?

What do you see as challenges or opportunities facing UNF in the next few years? What makes you the best candidate for
this position (why should we choose you - why do you want this position)?

I would inquire as to their experience, goals for the university, their take on the University's unique identity, and how they
would interact with students and faculty.

1. Thoroughly vet the legitimacy of the candidate's higher ed experience, both academic and administrative. 2. Carefully
weight the candidate's examples of higher ed management skills. 3. How does this person deal with criticism, adversity, and
challenges from faculty ...and other administrators, staff? 4. Examine examples of collaboration with faculty and
administrators. 5. Question the quality of time spent in each previous position...not just the quantity of time.

How can the Liberal Arts and Humanities continue to play a vital role in American undergraduate, higher education in a
political and economic climate that favors STEM programs?

What significant contributions would you implement over the next 5 years? How will you build on the strengths UNF currently
has? How will you operate around the hurdles of Florida's political climate?

-What interests you about UNF? -How would you engage with the community? -How does technology, research, and library
resources make UNF stronger as a university?

What is your stance on sanctuary campuses? Do you think university employees have a right to engage in political activism
without threat to their job security?

Some of the challenges UNF faces may not be solved short-term, could you be committed to long-term employment here at
UNF to see this through effectively? What do you believe are some of the greatest challenges that higher education faces
today? What in your particular experiences can you bring in understanding Florida's political climate and the effect it has on
UNF? Can you explain your philosophy regarding a University President being accessible and approachable for students,
faculty and staff? What do you see as UNF's greatest challenges?

what are your short and long term plans/vision for the university. what would you be able to do to help support faculty,
address salary raises and time constraints to retain and attract the best faculty to the university. what would you do to improve
the retention rate and graduation rate for students

Practical experience in growing a university from X to Y. Experience managing budgets and financial matters, and increasing
contributions to the University by alumni, grants and Federal & State programs. Long term vision for UNF, and what steps the
candidate would take to achieve that vision.

In your previous position what was one of your biggest challenges and what measures did you take to address the issue? In
recent years, money for raises is limited. How do you decide who should get raises when there is not enough to go around?

- How would they make UNF more competitive in the grant proposal and research process while still facilitating the needs of
the liberal arts? - How would they increase enrollment at UNF while still keeping small class sizes and tuition flat? - How would
you interact with students, staff, and faculty to enhance the educational experience at UNF? -What has prepared you to be a
candidate for university president? -Hownis community engagement critical to the future and expansion of UNF? -How do you
feel about geese?
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1. What will surprise us most about your leadership here? 2. What opportunities will you bring to motivate faculty members on
campus? 3. What opportunities will you bring to merge the community and UNF together?

Why they want to be the president of UNF? What will they do for the university and the student body? I don't want a president
that sees UNF as a stepping stone into a greater political career; I want someone who is passionate about education and
students.

expanding roads or entrances to off campus offices, and the need for more lactation rooms for working, breast feeding mothers
(especially off campus!)

--In rank order, what are the roles you feel the President of a University such as UNF should focus on? --UNF has historically
decided that participation in intercollegiate football is not in the best interest of the University, how would you have decided that
question, and what metrics would you use and weigh to make that decision? --What public and private partnerships would you
look to bring in or expand to help prepare students for an ever changing global job marketplace? --Which do you feel is a more
accurate barometer for the success of a university? Graduation rates, Placement rates, or Endowments?

Are there particular goals that you would like to reach in your first 100 days?

What ideas do you have to make UNF a better university?

where do you want to take UNF?

1) What is your vision of UNF in the next 10 (ten) years?

-What is a Universities ultimate goal? (Job placement, graduating students, quality education? If multiple responses are given,
how would they be ranked? Answering "they are all equal" is a cop-out and should result in disqualification. A candidate without
conviction and beliefs is a pushover who will be swayed by the slightest breeze, no matter the direction they should be sailing)

What are your thoughts on supporting/improving existing graduate programs and expanding graduate education, including into
Ph.D. programs. [This will be a financial challenge, at least at first. However, this is one of several areas where exceling will pay
long-term dividends, while distinguishing UNF from state colleges.

What are the most important issues that are confronting colleges and universities today and how will you deal with these
issues?

What do you want to accomplish in your first year as President. What can you do to attract students from around the US

Since the metrics are the current reality, what can you do to level the playing field between the larger research universities and
the rest of us?

What is your strategic vision for UNF?

What initiatives do you propose to support and further research and education in the humanities? What initiatives do you
propose to support and further research and education in the sciences? What initiatives do you propose to support and further
research and education in the social sciences? What is your plan to recruit and retain students? Faculty? What are your views
on shared governance? How will you put your vision into effect at UNF? What is your ten-year plan for UNF? (What is your
vision for how the university will be/what it will become over the next decade, under your leadership?) Explain your views on
Florida's legislative and political climate with regards to higher education. What are your plans to increase UNF's advantage in
the current and prospective political climate? Describe three collaborative, cross-disciplinary and cross-sector (faculty-admin-
student, faculty-student-community, admin-faculty-community, etc.) initiatives that as an administrator you have taken the lead
on or directly supported in the interest of enhancing a university's educational mission. What were their outcomes? How long
were they sustained?

Would you be willing to fight for best practice models even if it was stepping on some toes? Do you agree that supporting
research helps bring in top notch academic talent? Are you willing to consider, and carry out, large reorganization projects to
improve efficiency?

- What do you think the average/traditional classroom at UNF currently looks like? How should the average/traditional
classroom at UNF look like? What would you do in order to help make that idealized classroom become a reality?

What is your experience with the Florida legislature? How do you plan to navigate the current political scene as it relates to the
funding of UNF?

Typical interview questions are still viable questions, even for a president...1) Why do you want to be UNF's president? 2) What
sets you apart from other candidates; what are your unique qualifications? 3) What challenges do you think you'd face at UNF?
4) What would your plan be for the next year, and the next five years? 5) How do you view the relationship between your
position and the students, the faculty, the staff, the families of students? and last... 6) Open door or closed door?

How will you leverage the community, including businesses and social resources, to further the excellent educational
experience offered to students?
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Questions about what that particular candidate would do in certain situations. Also a general opinion on the candidate's overall
knowledge of UNF and their ideas on issues they want to address first as president.

What is your vision for College Athletics in a University setting? How do you plan on raising salaries to a competitive level with
other SUS schools?

Why are you applying for this position although there are many challenges facing the SUS? Why now? What do you bring to the
university to make it successful?

Given UNF's proximity to large "Research 1" and land-grant institutions, both in and out of state, what would you do to increase
UNF's name recognition and help up stand out from the competition.

Where do you see higher education headed in the next 10 years? (Answer should include innovative, strategic thinking and not
an expectation that the status quo will continue forever) What are your ideas on how to engage and reward faculty as partners
in the educational process? (Answer should include a faculty governance model, adequate compensation, equitable practices
for tenure and promotion, etc.) Give us some examples or ideas of how you would increase UNF's economic value to the
community and the state? (Answer should include addressing community engagement, business partnerships, positioning for
legislative funding) How would you measure success for UNF? (Answer should include some idea of the candidate's priorities
for improving an institute of higher education.)

How would you make the educational experience more real-world and career focused for every degree? What is your vision for
changing the university experience to reduce coursework needed for a degree by eliminating "advanced" high school courses
currently offered in the freshman and sophomore years?

What do you see as the weakest of part of UNF and why? Do you think President Delaney made a positive impact on the
campus, if not, then what would you have done differently?

1. How would you influence the metrics that are used to measure institutional performance at the state level, and what would be
your initial approach for changing that? 2. Describe a situation in which you had to deal with faculty (or employees) angry about
an administrative decision. What happened, and how did you resolve it? 3. Identify an administrative goal that has been
particularly hard to meet. What might you have done differently to fulfill this goal? 4. Have you ever been directed by a Board to
make significant changes in the institution/organization and encountered a challenge from faculty members, students, or other
relevant constituents? How did you resolve this conflict and would you handle it the same way today? 5. Describe a few of your
fundraising successes. How did each situation evolve, who was involved, and what was your role? 6. What do you believe is the
most significant value proposition that UNF offers to students and their families? 7. What could cause you to fail in this role as
President?

1. Define leadership. 2. What about this position will challenge you the most? 3. Define a recent conflict in which you were
engaged and how or if it was resolved. 4. Give examples of your active commitment to diversity and inclusion. 5. How do
college athletics and academics complement each other? 6. Name a philosopher you admire and share why that person has
impacted you.

Mission, Vision and Values they would like to see at UNF Their plan to keep higher education not only relevant, but thriving in
an environment of increasing pressure on the "value" proposition of higher education.

What challenges and opportunities do you see in the diversity and uniqueness of this generation of students (i.e. milennials)?
How would you collaborate and engage with them? What's the role of technology in the university learning environment?

What steps will you take to elevate the University at both the state and national levels? What does a successful UNF look like
10, 20, and 30 years from now?

How are they going to approach the retention issue? When will more student activities, such as Greek Housing, be offered to
our students? How well do they understand Florida's political climate and how will they address educational legislative issues?

How will you prioritize the expansion of DL and hybrid course offerings over the next five years?

What is his/her experience in establishing new academic programs? What is his/her experience in national and international
relations with other universities? What is his/her opinion on developing new energy alternatives to more traditional fossil fuels?
How does he/she sees UNF in 10 years and his/her role in getting us there?

-Have you worked within a performance-based metric system for funding? --If so, how would you anticipate advocating on
behalf of the university in the current funding system? -Where do you see the institution in 5, 10, 15 years? -What is the
purpose of a regional, public institution in the current landscape of higher education? -What do you believe are the most
important issues facing regional, public institutions over the next five years? -What strategies would you propose to increase
student retention (2yr - 3yr) and graduation rates (4yr & 6yr)? -How would you support balancing the quality of the student
experience against the importance of meeting various performance metrics? -How would your first 100 days at the institution
look? What would you do? What would be your priorities? Who would you speak with?

What would you as the next President of UNF want the University to be Famous or Nationally recognized for?

None

What is your plan to make UNF known on a national level? global level?
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How can you engage the community to make UNF and its support a more central part of Jacksonville?
What is UNF's greatest asset and how will you capitalize on that asset as UNF president? Is increasing UNF's endowment a
priority for you? If so, how will you achieve an increase in UNF's endowment? How will you elevate UNF's state and national
respect as UNF president? What is UNF's greatest weakness and how will you manage to turn it into an asset or at least
neutralize it? What will you to do prevent UNF from getting trampled by UF, FSU, UCF, etc in state performance based
funding?
What is your vision for this University? How does the University achieve that vision? Where do you see the University, in
regards to your vision at the end of your 1st year, 3rd year, and 5th year? What predictions or changes do you believe will
impact the Higher Education industry in the next 10 years? Do you foresee any major disruptions to the way the Higher
Education industry operates in the next 10 years? What are the major concerns or disruptions for a university like UNF over the
next 10 years? ** When I am asking about disruptions, I mean technology, social beliefs, processes, or anything that could
radically change or challenge the way things are currently done.
What would be something they would like to see changed at UNF, and what is something they would not change.
From the outside looking in, what do you see as UNF's major strengths and opportunities? What is your preliminary vision for
the future of UNF? Describe the key components of a culture you would like to help establish
Questions that solicit answers that demonstrate the candidates achieved successful outcomes that relate to UNF's current and
future needs.
What experience have you had with diversity and inclusion (women and minorities). If you had one opportunity to make a
difference in Jacksonville and the surrounding area what would it be and how would you make it happen?
How has your experience working in higher education influenced your priorities for UNF? How will you continue and expand
community-based learning? In what ways do you think the UNF community can positively impact Jacksonville?
How can you help UNF be a household name and top choice in Florida, along the likes of UF, UM, FSU?
1. What is their vision of the educational landscape in 5/10/20 years? 2. What does UNF need to do to be recognized as an
outstanding national University over the above time periods? 3. What is their strategy for enabling UNF to implement #2? 4.
How has their background and experience prepared them for this task/presidency? 5. What risks do they see UNF facing in the
future and how can they be mitigated?
What is the greatest opportunity for UNF to address, so the university can reach the next level of academic prominence?
Where do you see UNF in 3 years? 5 years? How will you get there? What will your first 90 days on the job look like? What do
you think are UNF's top 3 weaknesses? Top 3 opportunities? How will you fix the weaknesses and pursue the opportunities?
How do you feel about diversity and inclusion within education? Have you looked UNF's demographics? Based on the campus
Commission on Diversity and Inclusion, do you feel the University has a good framework to help increase diversity and inclusion
on campus? Do you feel that a University needs a strong athletic program in order to expand student enrollment? If so, which
team sports would you invest in in order to achieve this student expansion? What is your plan of action for the University? What
improvements do you seek to address? How do you feel about the state of obtaining Higher Education in America? What would
you do to improve academic programs that would be desirable to students as well as companies? (What would you do to help
diminish the "college isn't worth the time and expense" mentality) How or what would you do to increase and preserve campus
comradery among the student body and faculty, staff, Administrators?
My favorite question to ask candidates for a new position is "Who is your hero and what qualities of theirs do you try to emulate
each day?" It's not a question that someone can really be coached on or "script", and you learn a lot about them you wouldn't
otherwise find out.
What is his/her vision for the future of UNF? What does he/she believe are the biggest challenges facing the university?
What vision would you have for UNF? Are there things you dislike about the climate or direction the university is headed in right
now? What would you change immediately? What would you like to change in the long term?
Tell us about your experiences with shared governance, and identify the challenges and opportunities this provides to a
university president. How would you go about selecting a leadership team, including the role of faculty in these decisions? What
characteristics would you seek in a Provost, (A)VPs, etc. As a regional comprehensive university, UNF is many things to many
different constituencies. How might the university move toward a stronger identity? What elements of UNF's mission should be
emphasized or de-emphasized?
What would you do to improve upon the established mission and vision statement for the University?
What is your vision for the athletic department?
Would he tolerate the violence that is spreading across college campuses. How would he handle students that couldn't cope
with people that think differently than they do.
Do you believe in professional development? If so, would you be willing to allocate money to allow UNF staff to pursue
opportunities for growth? What is you view of the importance of intercollegiate athletics? Will you take the time to look at all of
the departments on campus and evaluate what change needs to happen in order to make the departments function better?
Ask them something numerical/statistical --- Maybe something as simple as a giving them a scenario where they have to show
they know the difference between correlation and causation. Ask them if they are willing to fire administrative staff who are
performing poorly (ask them to define poor performance) or who are not needed,
How will you make ethical, non-political, decisions to benefit the University?
Where do you see UNF in 5 years, 10 years and 20 years?
How would you take new ideas from inside and outside the university and incorporate them into your plans for the future?
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How would you describe the culture that you would bring to the Campus of the University of North Florida? How would you
establish unifying and rich traditions to withstand the test of time?

1. What are the jobs of the future and how would UNF adapt its education model to prepare our graduates for those jobs?

Ideally the Presidential Search Committee would ask the following questions: What does the candidate see as their greatest
strength regarding fundraising work? Has the candidate been the person in the meeting who directly asks the prospect to make
a gift of a certain amount? What role has the candidate played in past fundraising campaigns at their institutions? What does
the candidate find challenging when working on fundraising?

What is your 5 and 10 year play for school? What is your 5 and 10 year plan for athletics as it is the one area that can bring
more publicity then any other to the school?

What priorities would you set for the University if you were to become president? What is your enrollment management
philosophy? What is the most important aspect of a president's role at a university? In what ways do you intend to make
students the focus of your work?

How important do you think club funding is?

Why do you want to be the President of the 13th ranked SUS school for state funding? How will you address the pervasive
administrative changes that must be made to move UNF in the right direction?

Experience creating partnerships with local businesses.

What evidence can you point to that exemplifies your commitment to social justice? How would you characterize your vision of
shared governance with faculty? What experience do you have working in higher education?

Who is/was your mentor/hero and why? If you could replicate the qualities of another leader, who would that be and why? How
would you describe your legacy thus far and what would you want your legacy to be as UNF's president? UNF's culture is
"student-centric" -- how would you evaluate whether that culture was being implemented in the classroom? if you discovered
this wasn't the case, what policies would you implement to ensure it was being done? What would your top three priorities be as
UNF's president? What would you hope to accomplish during your first 100 days as UNF's president?

How are you going to ensure UNF gets and retains quality professors.

How will you support students? How will you recruit, reward, and retain diverse students and faculty? How will you stand up to
the BOG by representing UNF's strengths, rather than capitulating to demands that would dilute our institution's best qualities?

What research have they done to evaluate our standing among other SUS institutions and their strategies to improve our metric
scores to elevate us out of the bottom 3 institutions.

With budget cuts, rising costs of education, and credential inflation, how would you ensure student retention and success?

When have you engaged in the fundraising process and how have you helped secure gifts in your precious experience? How
do you motivate a diverse group of individuals to support a common goal?

How would he/she solve the problem of very low salaries for UNF employees (in comparison to our colleagues across the State
we are the lowest in terms of salary. For Example my counterpart at UF makes double my salary. Plus only 1 raise in 10 years--
not even cost of living. Morale is very low with staff as a result.

What is your vision for Unf and how do you propose to get There? Why does Unf not have commencement speakers ? Will that
change under your administration? Do you plan on being an administratior that is known to students or one that remains in his
?. Will you attend events sponsored by students????

How have you (the candidate) displayed outstanding ethical standards? In what ways have you participated in diversity and
inclusion initiatives? Beyond the classroom, how do universities educate students? Or How should universities educate students
beyond the classroom?

What is your commitment and vision for academics Do you believe that sports should be the front porch of the university How
committed and comfortable are you in fundraising What are your best strengths, greatest achievements and where do you feel
you have weaknesses that can be complimented by your team

What is the first thing that you want to work on when you become president?
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What is your position with regards to the increasing use of adjunct faculty in place of full-time faculty? Do you believe it is
acceptable to pay full-time employees of the University at a rate below the poverty line while collecting an enormous salary?
How would your vision for UNF be implemented amongst all campus departments and offices? How would you work to retain
valuable faculty and staff? Do you believe the hiring process for upper level administrators should be competitive, transparent
and based on committee suggestions, or should be the decision of one person?
Not sure these are really helpful, but: How would you influence public opinion on the quality of academics at a university? What
needs to be done within the University to improve academics? How can you attract top-notch professors without top-notch
salaries? How would you reward and retain faculty without additional funding? High school students from Jacksonville travel to
FSU, UF, UCF and USF rather than attend UNF. If it's indeed a matter of wanting to go to school away from home, how do you
attract high-level students from the rest of Florida to come here?
Do you support equal pay for equal work? What actions would you take, if any, to address the gross discrepancy in
compensation between adjunct and non-adjunct instructors, and professors?
Tell us about the role of staff on campus - how do you view them? How would you strengthen the relationship between faculty
and staff on campus?
What kind of relationship do you have with students? Faculty? Staff? Community members? Donors? How should higher ed.
change to meet the needs of the times and prepare students for the future?
How many fundraising asks have you personally made? What is the largest amount of private support you have asked for?
Where do you rank fundraising on your daily priority list? How much of your time would you devote to fundraising? How much
do you devote to fundraising in your current position? What would you do as President if UNF ranked last in the State of Florida
Performance Funding Formula during your presidency? What strategies would you recommend to recruit and retain the highest
quality professional staff, specifically those in revenue generating positions?
Commitment to UNF for at least 10 years.
How do we increase retention and graduation rates, while staying true to UNF values?
What are some key structural or operational changes has the candidate lead, both in creation and implementation. What were
the top 3 crises moments of the past, for which there was individual responsibility for successful outcome, and how were they
handled Has the candidate managed cuts in external funding without raising tuition or recurring revenue sources? How
personally involved in state or local politics, with related personal relations with incumbents? Has the candidate leveraged
business community relationships as if to improve BOG metrics.
- What are your plans for ensuring that University employees will receive pay raises every year to (at minimum) keep pace with
the rate of inflation so that we can retain qualified and experienced staff? - How do you plan to eliminate the " Us vs. Them "
mentality that exists within UNF? - How will you work to provide an atmosphere that fosters openness and collaboration among
the different departments in UNF? - How will you go about improving and / or updating our current degree programs so that
students are better prepared to enter the workforce after they graduate? - What is your personal code of ethics and how will
you apply them to your time here at the University?
How would you change UNF for the better? What has UNF done badly in the past and how can you fix it? Do you believe that
UNF should strive towards increasing out-of-state and international enrollment? What ways can UNF solve its budget
problems? How would you work to secure funding from the state of Florida?
Questions related to research!
1. How would you "brand" UNF? 2. What do you think is the perfect balance for faculty regarding teaching, research, and
service? 3. What are your views concerning shared governance between faculty and administration? 4. Have you ever been
directed by a board to make significant changes in an institution and encountered a challenge from faculty members, students,
or other constituents? How did you resolve this conflict and would you handle it the same way today? 5. Describe a time when
you successfully mobilized people to support a major change that some saw as controversial, unnecessary, or contrary to
tradition. What was your strategy for achieving this?
How long does the candidate plans on staying. Do they consider this job a stepping stone to something bigger or do they want
to make this university the biggest place in their universe.
What are the top three priorities you are looking to accomplish in your first year as President? And why are those three
priorities so important to you?
How would you balance the competing preferences of faculty across the different colleges? How would you describe your
leadership style with those who report to you? How do you decide what to delegate versus what to manage yourself? What
worries you about this opportunity, or about leading UNF?
1. How do you plan to build UNF's brand beyond a commuter school? 2. What plans do you have for global engagement for
students, staff and academic faculty alike? 3. What investments will you make in your academic staff? 4. What additional
learning tools or support will you provide for students on campus? 5. How will you encourage innovation?
How would they tackle our low scores under the performance funding metric? How would they improve the relationship
between the Union and the administration to make it more cooperative and working towards shared goals?
Why UNF
In this scenario, the president must endorse a fundraising plan. The university can invest in "A" or "B". "A" represents a highly
established, but likely unethical investment - and "B" represents a slowly developing, by likely ethical investment. Which option
does the president choose to endorse?
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Do you believe in an open door policy for the President's Office? What changes have you implemented in your current position
and how effective have they been? What do you anticipate/would like your legacy at UNF to be? How would you classify your
leadership style?
Past experiences, future plans, current volunteering, past volunteering, community involvement, pay requirements, and what
they are passionate about.
How can the candidate improve UNF's share of state funding? How can the candidate improve UNF's state and national
rankings?
What role does the family have in helping their student be successful? How important are family-focused events to the
University and will the president participate in the events, i.e., Welcome guests and host an activity like 'Coffee with the
President'.
What do they believe is the value of diversity in higher education? Please describe specific examples from their past when they
worked to increase and protect diversity in higher education. Please describe specific examples from their past when they
recognized discrimination in higher education and the steps they took to reduce it. As president, which steps will they take to
reduce gender and racial pay gaps at UNF? As president, what steps will they take to support diversity at UNF?
What plans or ideas do you have to ensure all students feel welcome and have a safe space to share on UNF campus in the
increasingly hostile political climate? How do you value international students and study abroad programs? How do you plan to
further "internationalize" and diversify UNF? Relative to other universities, UNF seems to do little to promote and reward
sustainable and environmentally sound practices. With climate change as perhaps the most pressing matter of our time and
especially for the generation of students at UNF, how do you plan to make UNF an active fighter to mitigate the effects of
climate change and reduce UNF's "footprint"?
- Will you continue to promote UNF as a learning-focused institution where students can receive personalized attention from
strongly qualified faculty? If so, how? - How will you embrace the Jacksonville business community and its partnerships with the
university?
Do you intend to grow enrollment? If so, what do you envision as the right size for UNF?
What are the top 5 issues that UNF is facing? What are proposed solutions for these issues? What are the top issues facing the
State of Florida? What is his/her long tern vision for UNF? What are his/her main goals for the students? What are his/her main
goals for the faculty/staff?
1. While one must realistically address the need to submit measurements for state metrics, how do you believe a university
president can introduce and encourage a culture of measurement that is meaningful and adds to curricular
priorities/considerations rather than enabling a culture of cynicism and hence apathy? 2. You are in a meeting with the Board of
Trustees and a conversation occurs about the future of the university, in one or two lines (the elevator pitch), explain to us why
UNF matters. 3. How would you describe your management of resources and your decision-making process? 4. How would
you describe the speed of your management? In which situations are you likely to act quickly? In which situations are you likely
to slow down a timeline?
What proactive approaches do you feel will enhance the quality of education for the students?
How do you plan to make UNF a standout university in the future?
Would the candidate be willing to collaborate at all levels across the university for a shared vision?
What steps will you take to ensure that the University of North Florida becomes the forerunner in leading diversity initiatives
within the SUS? What do the terms diversity and inclusion mean to you? How do you personify these terms? Why do you feel it
might be important to name a Vice President of Equity, Diversity and Inclusion and create an Office of Institutional Diversity at
UNF? What are some of the pitfalls you feel may come with being a university president? (for candidates who with no prior
presidential experience)
Understanding of realities of state politics, funding. Importance of faculty governance. How to improve faculty morale. Ideas for
increasing enrollment & retention.
Are they committed to UNF growth and the possibility if UNF Football. That would take care of the abysmal campus life.
Ask each candidate to submit a strategic proposal as to how they would improve each of the metrics to improve UNF's scores.
Use this method for good interviewing, please don't just depend on the simple question interview process. Ask the candidates
to propose plans for how they would remove barriers for persons with disabilities. Ask the candidates to information as to how
they would cut student fees and maintain a good student environment. Ask candidates what strategies they know with regard to
retaining freshman and others while improving academic standards. How will they motivate faculty to be better mentors and to
teach students so they can understand the information? What is the strategy to increase UNF graduates salaries at UNF? What
books and publications have they written? How do they connect publishing and academic teaching?
What is the most challenging item facing higher education in 2017? How would you address it?
In an ideal world, why would people attend college?
How would you want a student during your presidency to describe their experience at UNF? Name the one thing you have done
during your professional career that has had the greatest impact.
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UNF is constantly growing and changing. It was a wonderful campus to be a part of and I'm excited to see what's to come.

We have been well led in our 40+ years as a college/university. We need to continue this legacy, but it's OK to change course
and make the best use of the unique qualities of the next president.

I'm sorry I don't have the time complete this survey as much as I'd like.

N/A

Good luck!

Thank you, committee members, for serving on this committee. Your task to select the next UNF president is a daunting task,
but not insurmountable. I am confident the right person will be selected for this position!

Thank you for seeking this input from the community and constituents who are committed to a successful outcome from this
search and continuing the success of UNF!

Prefer not to have a president that wants to add and sponsor football

I personally chose to attend UNF because (1) class sizes were small and it was NOT UF or FSU, and (2) Jacksonville is home. I
worked on campus as a student, got a full-time job after graduation, and for years I loved being a part of UNF. That loyalty has
disintegrated in the last years and I question whether I will stay at UNF because I am so frustrated by the culture and lack of
strategic direction in our organization. We re-branded with a focus on individualized and transformational learning, then made
many decisions that were contrary to that. I feel like we have forgotten who we are.

Troy Paino is an outstanding president of public, liberal art universities... but he just started in his new role.

I'm interested to attend the open forums and am glad that the faculty and staff are being provided the opportunity to listen and
engage and ask questions. I know the make-up of the presidential search committee is much different than the previous
committee when President Delaney was hired. I do wish there was a staff voice on the committee to be able to speak for the
large contingent of employees at UNF that is not faculty. As an athletics department employee and former coach and student-
athlete at UNF, I am obviously interested to hear how each candidate feels about intercollegiate athletics in general, NCAA
Division I athletics, and the place of intercollegiate athletics within the larger campus community. I am proud of UNF's
development and have been an employee since 1997, but believe we still have lots to accomplish as we move into the next
generation of leadership. I'm excited to be along for the journey.

We have such amazing local businesses, specifically restaurants, in Jacksonville. I wish our food vendors used more locally-
sourced items and partnered with local restaurants. Our campus is gorgeous, but no one wants to sit at the Boathouse for a
meal with all the other amazing local restaurants near by. I think a president that would partner with local businesses more and
truly had a passion for all things 'Jacksonville' would be amazing!

Elaine Reynolds Pace was UNF's first Truman scholar and earned a Master's degree from Harvard. She is a terrific fundraiser,
and most recently ran an international foundation. Elaine is living back in Jacksonville and loves UNF. She recently spoke to me
about mentoring a student from the business school, and meeting with one of her former professors, Mary Borg. Elaine may be
an unusual candidate, but it would be worth your time to meet her.

I like President Delaney's values and the work he's done for UNF. I think it would be beneficial to bring some diversity to the
collegiate leadership in the Jacksonville community.

Kelli Brown, Provost at Georgia College and State University, www.gcsu.edu would be an excellent candidate. I have personally
worked with her, and respect her leadership. She is communicative, fair, and understands higher education. She truly cares for
the students, faculty, and administration that runs a university. I believe she has experience from other Florida institutions, and
understands the Florida climate.

Thank you for the opportunity to provide input.

Thank you for asking my opinion

I have been involved with the UNF Athletic Program since it's beginning in 1982 We've had Presidents who really supported
Athletics Like Adam Herbert and John Delaney...we've had Presidents who, very frankly, did nothing to support Athletics...Like
Anne Hopkins. We need a President who understands that a Successful Athletic Program enhances the Student experience
and is the BEST means for Regional and National recognition for the betterment of the Entire University Community.

Sorry this is late.
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I am very grateful and glad to be a part of UNF and wish the search committee keen insight and intuition when selecting the
best candidate for the presidency.

Please respect the wishes and sentiments expressed by the faculty and the students when you decide who to recruit for this
position.

Instead of using a UNF search committee approach, engage a professional search firm. Don't waste time and effort spending
"soft" dollars just to save the "publicly exposed" consulting fees. A UNF Search committee lacks the experience and expertise to
source out the best candidates and to distill them into a list of possible candidates within a reasonable time frame.

My suggestion of a person to pursue is Dr. Freeman Hrabowski, who is currently the president of the University of Maryland,
Baltimore County (UMBC). He has been extremely successful in leading this regional, public institution over the past 20 years.
He has helped to establish key academic programs focused on regional issues and scholarships to support STEM initiatives,
especially for underrepresented students. I have seen his work first-hand as a student and alumnus of the institution. He has
taken UMBC from an unknown school to an institution that is regularly recognized in various College News & Report rankings.
Though Maryland is not currently operating in a performance funding system, I believe his experiences would be beneficial to
the long-term success of UNF in our current environment. Dr. Hrabowski is an academic and has a unique personal story that
led him to his career in higher education. I believe he would be an amazing leader of UNF and should be pursued as a
candidate.

Ethics, integrity, ethics, ethics, ethics

In a self serving way I'd like a president who understood the role of a contemporary library and how it is an essential partner in
recruitment and retention, research and teaching. Everything is not free and available on the internet. Our online environment
makes libraries even more important so students learn to find, evaluate and effectively use information sources. I want a
president who is supportive of continuing to update and advance the library services. Someone who embraces technology that
UNF needs to use in all facets of our operations (including the library) in order to prepare students for the world that depends
on technology.

John Delaney has been an excellent university president so identifying his best attributes and looking for the same in possible
successors.

John Delaney proved that a University President does NOT need to be a PhD. In fact, he proved that it's better NOT to have a
PhD. The academic elitist culture must end. Both staff and faculty play a vital role in this University running at its most effective.
UNF needs a President who will keep STUDENTS FIRST. They are, after all, why we all have jobs.

NO football

None

UNF could seek a merger with FSC in Jacksonville similar to GSU's recent merger with Perimeter State College in Atlanta. UF
and FSU sell out their football games. There are many college football fans and UNF alumni waiting for UNF football.

We also need a person who is caring. A president's job is not only a job, it is about the vision.

I have appreciated President Delaney's work and family balance by his allowing employees to have extra days off at Christmas
and Spring Break. Time off is very important to me to be able to spend more time with my family. In fact, I have turned down
several other positions because of this - even though the money would have been better elsewhere.

Hopefully, we will not just give this position to someone as a reward or a "golden parachute," a common practice in the State of
Florida.

President Delaney was a led the University in a positive direction during his tenure. I hope the next president will continue that
path.

Pick a winner.

UNF, and other Fla. institutions, have growing financial challenges. So there must be a working familiarity with managing the
likely continuation of decreasing financial support by government. The charismatic leadership skills required must be inclusive,
build trust in the individual and trust in the quality of the information shared with the diverse constants so to strive for "buy in" to
difficult solutions. There cannot be charismatic leadership without "trust".

Do not hire another politician.

thank you.
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I would prefer an up and coming candidate who has the potential and energy to shake things up and create new and exciting
opportunities for UNF than a candidate who is well established but would ultimately stay the current course.

UNF deserves a strong, well-rounded leader...a person to inspire all constituencies...don't settle for less!!

I appreciate that you've invited us to contribute to the search process.

NA

Don't screw this up guys, Delaney was good and saw UNF go from average to good. We need someone in the same fashion to
see UNF go from good to great. National recognition!!

Please don't mess this up. I like working and living here.

I am a graduate of UNF from 2003. I now am a Principal Academic in Journalism and Communication at Bournemouth
University in England. I would encourage the UNF search committee to look beyond the United States for a leader and think
long-term about where the university would like to sit. Nationally recognised is fine, but what about an international reputation
with similar schools across Europe and Asia? Most students these days are not 'Harvard or Cal Tech'... they are students from
working class families, families who work hard, perhaps are the first to attend university--make links with similar in other
countries--the possibilities then are endless... joint academic programmes, joint research, access to different funding pots,
distance learning, growth in study abroad etc.

I hope we can find someone who will be passionate about UNF and it's potential as a wonderful place to work and to attend
classes.

This doesn't sound like an easy task at all, I wish the Presidential Search Committee the best.

This is a critical hire. We are at a crossroads in our life as an institution. A lot of people are going to push back and want
someone that they hope will take them back to how it used to be or do things that will make their personal situation better.
Please make a decision that is best for the long term success of the institution and the region . It is my opinion that UNF can be
a shining example of institutional effectiveness if we partner with the industries in our region and build meaningful connections
that make us all better together.

The nominee I put forward would make an excellent provost also.

Thank You for asking.

The future president must find a way to hire more professors (and fewer adjuncts), and to elevate the standards of the entire
university. We must look inward at our own needs and our own potentials.

Best of luck :)

Above, where I was invited to identify the (maximum of five) qualities that I would like to see in the next President of UNF, I
hated to have to limit myself to five, since I subscribe to practically all of them. Thank you for this opportunity to express my
opinion regarding the choice of UNF's next President. Richard Bizot Emeritus Profess of English

I like the idea of someone with political background. Being a state university, it certainly helps understand the decision- making
process and how those choices effect both students and staff

I cannot stress enough the importance, the next president has to have the ability to deal with a very strong legislature for
funding and capital improvements to keep this university moving forward for the next 20 years.

President Delaney will be difficult to replace. Best of luck in the process!

I look forward to my child going to grad school at UNF. We were very impressed with the beautiful graduation 2 weeks ago. I
sincerely hope that the new president will maintain the peaceful ,academic and conservative environment that it has been
during President Delaney's reign.
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A campus is a living entity, a family, and a network. Everyone would like a president who is approachable and open to
meeting with staff and students and being open to and acting on new ideas and strategies.
Thank you for requesting feedback from the UNF community!
I would be remiss in my observations and recommendations, if I did not say what an incredible leader President Delaney has
been, and how incredibly far UNF has come. I further believe the goal should not be simply to carry on his work. The next
chapter should indeed be a new chapter--one of new kinds of growth and development--not at the expense or dismissal of
the old, but on the investment and the foundation of the old.
I do not think that being a university president is an easy job at all. However, I do believe that there are things happening on
this campus that need to be changed. The UNF staff needs to feel appreciated and given incentives. The professors need to
be held accountable for the way that they teach students. These 2 areas are an ongoing problem and I believe that if they
are addressed appropriately we will not struggle with both employee and student retention as much.
As an employee at IPTM who is stationed in south Florida I have little impact with this search. As a parent of a recent grad
from UCF, I would hope the next President is leader who can unify faculty and staff toward a common goal of educating our
valuable children.
Thank you for this opportunity - as just a support staff employee, it is truly appreciated - I've been here since June, 1999
and have seen so many changes - the University has been enhanced in so many positive ways!!
I think guidance should work more with students particularly those that change majors to make sure they can get their class
requirements in to graduate on time. I know my older son was very discouraged when had to go a 6th year for one class
that was required to graduate. He talked with the professor and Dean several time to try to get added onto his 5th year. I
had to discuss not dropping out of school several times he was so frustrated and disappointed about this.
I believe UNF is turning the page of a book and finishing a chapter with President Delaney. However, UNF has the ability to
come out of the shadow of other state schools such as UCF, USF, FSU, and UF if the right candidate becomes president.
For UNF to do this I believe Dr. Susan Wente is the right individual. As Provost and Vice Chancellor, Academic Affairs at
Vanderbilt University she has the skill set to make UNF competitive to be a top university in the USA.
Someone who appreciates Greek life is a must for me, and a lot of my contemporaries. Selecting someone anti-Greek will
be a major turn-off for a lot of potential donors. Also, having someone from OUTSIDE the state of FL would bring a great
perspective. Finally, UNF needs football to compete, or at least be open to it.
Thanks for all your service President Delaney :)! #swoop
Political appointees will not be welcomed by faculty. We need a genuine university president who is open to change and who
will listen to faculty , without whom there is no university.
I highly recommend Dr. Adam Herbert if you can get him. He has a deep connection with Jacksonville. I worked under him at
Indiana University and always found him to be personable and approachable, with a commitment to education and a keen
ability to balance faculty, student, and athletic realities of University administration. I recall one morning around 10:30a
sharing an elevator with him and I asked how his morning was going and he responded, "Busy, I've been on the phone with
State legislators all morning." I immediately responded, "Yeah, if I had a nickel for every time I've used that excuse for being
late to work..." He laughed with his whole body...you don't typically get that from an executive. It was refreshing to find
someone that could be busy with the duties of running a University but still be a human at the same time and enjoy a laugh
with a lowly staff member.
Thank you!
Thank you for this unusual opportunity to have input into this most important choice of a new leader for UNF! UNF served
me very well as a student and I have always been confident in recommending it to anyone. I realize the issues of today are
far different then when I was in school but even in the 70's there were different opinions on campus but I do not believe
anyone felt threatened about their beliefs. I pray that UNF will always uphold individual freedom and law and order within the
framework of the U.S. Constitution. Also, I do believe the school should add football to the Athletic program. This will
favourably increase exposure of UNF to the country!
I think it's extremely important to have members on This Committee who have a history of this University since Day 1. Dr.
Tom Healy has served in every capacity as staff/ faculty, President, professor, provost, A.D.and on and on. He has worn
every "Hat" this University offered since the beginning. It is important to have a sense of history from hence we came and
where we are going. Thank you for adding him to this very import task.
Dr. Ronald Toll, is currently the provost of FGCU and comes very highly recommended to me by my colleagues at FGCU.
Very grateful to President Delaney for the magnificent campus he's grown during his term. Very proud to be a UNF alum
and serve the university in any way I can.
President John Delaney has been an excellent President. If our institution can be able to get someone like him or close to
him that will be outstanding. He is a strong leader but at the same time calm, supports education, respectful of different
ideology, supports diversity, he is creative and is kind.
I think we need someone who will ask the faculty or staff member for details before responding to a student compliant.
President Delaney currently practices this, but I have worked at other institutions where this was not the case.
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Good luck in the search!!!
Selecting the ideal, new President is the most important task for the University this year and the many staff members
at UNF are grateful to the Presidential Search Committee for their hard work and efforts to secure the right person
for the job. Thank you!
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